OnJuly 10, 2024 we received a dispatch for the Horse Gulch Fire (location 46 41.28/111
41.8) approximately 15 east of Helena MT.

-At 9:28 Pacific Time A group of four AT-802 amphibious aircraft (Fireboss) left KCOE.
-FB-206(N3270Y), FB-205(N10122), FB-243(N398AS) and FB-244(N367AS)

-At approximately 11:55 Mountain Time, | (FB-206) made contact with the Horse Gulch
Fire Air Attack and received clearance into the fire traffic area. The flight was instructed to
circle the fire at 6500 ft to acquire target area. | called out our pre-scoop checklist on our
inter flight frequency (127.47) before orbiting the fire. The checklist which consists | of four
items that all pilots will verbally acknowledge on said frequency. Item 1: verify four blue
lights for water landing, Item 2: Prop forward for max rpm, Item 3: Fire gate armed, Item 4:
Positive emergency dump pressure. All three pilots read back checklist verbatim. After one
orbit around the fire perimeter and receiving our drop instructions our group flew
westbound approximately four miles to our proposed scooping area (Missouri River/Hauser
Lake).

-Once we reached the scoop site we visually inspected our scoop run, we determined
that the water was suitable for scooping operations. We entered a right downwind to the
south, | then told each pilot we would scoop single file, and to remain in the center of the
waterway, giving adequate space for the aircraft in front of you. All pilots acknowledged the
command on inter-flight frequency. | began my scoop northbound, once on the water with
my probes deployed | noticed that | was experiencing a slight tailwind component on the
water, at which point | aborted my scoop. Upon doing so | called for an abort scoop for the
remaining aircraft on our inter-flight frequency. The third and fourth aircraft (FB-243 and
FB-244) acknowledged and complied. FB-205 did not respond, | called again specifically
for FB-205 again no reply. Moments later the pilot of FB-244 communicated that FB-205
had impacted the bank.

-l instructed FB-243 and FB-244 to fly north and orbit north of the waterway. The air
attack asked something to the extent of, did one of us have a problem on the water to
which I replied that | believed an accident had happened and to immediately come to our
scoop site. Since | had not seen the accident, as it took place behind me, | began orbiting
around the waterway looking for FB-205. After several orbits over the water | saw the wreck
of FB-205 on the west shore of the waterway. | tried to call the air attack again but | believe
he was already conducting an emergency response, | can’t remember if he ever replied. |
then flew north and joined up with FB-243 and FB-244 and we circled until the air attack
instructed us to return to Helena (KHLN) and land. Which we did, we were on the ground at
roughly 11:29 Mountain Time.
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