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Type Ratings Student Endorsements (Include dates)
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| have replayed the events of Saturday afternoon many times, and each time, | come to the
same conclusion........ there was a failure in my ADM process, or more so, a problem with
sticking to my original ADM plan. Below is a rough draft of my thoughts/memories of what
occurred before/during/after the incident/accident. Please excuse my grammar -
and spelling errors as | am trying to get this typed as it replays in my head.

We have a nice picnic spot that we like to go to that us up the Rogue river, not far from
Agness. Our plan that day was to take a lunch, and head to the river to spend the afternoon.
My typical plan in any backcountry flying is to be on the ground by mid morning to avoid the
heat and wind that always comes up in the afternoon in the canyons, and not depart until
evening when it becomes calm again. We got a late start, and left Bandon (S05) a little after
two o'clock. Before we departed, | had checked the weather via foreflight and noted nothing
unusual for this time of year. |did a preflight walk around, and verified that the airplane still
had 38 gal of fuel on board, as | had just flown it the evening before. The wind was strong out
of the NW on the coast, but thatis normal for us this time of year. Because of this, | planned
to go to our usual spot, and not land anywhere else in the river canyon, because | figured the
wind would be blowing in the river canyon and the air might not be very stable. Our usual
spot is fairly long, in an open part of the canyon, etc, so it is more manageable if the
conditions are not ideal.

We took off and headed down the coast before turning inland just north of Gold Beach. As
we were heading down the coast, | told my wife and son that we might not be able to land on
the river and we might end up at Powers (6S6) if the conditions were not favorable in the
Rogue canyon. We joined the Rogue River canyon up stream of the mouth and proceeded to
fly up the canyon towards Agness. | noted that the wind was blowing up river at an estimated
10-15mp as the water was just barely starting to white cap in some arens and our ground vs
airspeed verified this. | also noted that the turbulence in the canyon was light, less than |
expected for that time in the afternoon.

As we passed the Quosatana creek area, | noticed a single boat anchored about a mile up the
river fishing. As we got closer, we noted that it was the fishing boat that our friends were
fishing on. | also noted that there was a large, gravel bar near where they were fishing and it
had relatively small rock on a section that was aligned nicely with the river canyon. | decided
to make a few inspection passes to verify the size of the rock on the landable section of the
bar, and also check how stable the air was. | reconized the bar, as | have landed this gravel bar
before, but in different aircraft. After the inspection passes, | decided | was comfortable
landing there to say hi to our friends and the conditions would not prohibit this, nor were
they in a place where | would have to maneuver over or close to them. | maneuvered up
canyon to turn around and come down river. | noted that there were no other boats up or
down river that | could see, as well as checked for powerlines up and down river. There were
power lines down river, but they were a sufficient distance down river that they would not be
a problem on departure. At this point, | descended to a height and speed that would allow
landing on the chosen gravel bar and flew down river, into the wind. We came around the
corner, still several thousand feet laterally from the intended touch down spot and | noted
that we were lined up with where | intended to touch down, the aircraft was configured
properly for landing, and the air was solid. At this point, | committed to and continued the
approach to land. The air continued to feel stable, so | decided to touch the mains down (29"
bushwheels) on the water slightly before the gravel bar to prevent a bounce and allow
immediate breaking once | was on the gravel bar. This technique also reduces the energy in
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the bushwheels when they hit the rocks and lowers the chance they will pick up a large rock
that then can go through the tail, causing damage.

As soon as the tires touched the water, | realized our ground speed was to slow (due to the
headwind and the downriver flow of the water) and the drag from the water was going to be
a problem. |immediately went to full power and up elevator as the tail started to come up,
but the drag was to much to overcome, and the propeller went into the water, followed by
the spinner. The aircraft ended up in 1-2 feet of water, near the gravel bar, inverted.

| asked that my passengers stay calm, informed them of the obvious (that we had crashed)
and instructed them to carefully release their seat belts so they didn't fall on their heads. As
they were getting out of the aircraft, | turned off the mags/master/fuel and raised the flaps so
they were not a hazard as we exited the aircraft on the slippery wing.

We all exited the aircraft and walked out of the water onto the gravel bar, fortunately
uninjured.

My ADM failure that caused this incident/accident is clear. | changed plans mid flight, and did
not properly account for the new landing area conditions. When we took off, my contingency
plan was to land in Powers on the grass airstrip instead of our usual spot on the river if
conditions were not favorable in the river canyon. Instead, | chose to land in a completely
different spot on the river.

In conclusion, | am fortunate that my poor decisions did not cause any injuries. | can assure
you that this event has, and will, positively impact my "go/no go" as well as my "change in
plans" decision making in aviation going forward.

Let me know if you have any questions about my thoughts above,
Brent
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