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Facts of loss:   On departure from Lake Isabel, 15 OCT 2022 at 1500 local time, N129KB -at 40 
feet altitude in the climb- experienced wind-shear/downdraft that forced the aircraft back onto 
the water.   

Details: 

Date: 15 OCT 2022 

Pilot: Paul McCoy, commercial pilot:  

Passengers: None 

Location: Lake Isabel, WA.  Departure Airport: 74S 

Aircraft Data: 2006 Balcomb SeaRey, Serial- 1DK287C, Reg- N129KB 

Injuries: None 

Flight Purpose: Pleasure 

Damage: Wings, empennage, mast, sponsons.  

Type of accident: Weather, low-level windshear 

Phase of operation: takeoff- initial climb 

Facts: On departure from Lake Isabel, 15 OCT 2022 at 1500 local time, N129KB -at 40 feet 
altitude in the climb- experienced windshear that brought the plane abruptly back onto the 
water. 

Property Damage: None 

Narrative:  

Lake Isabel is a challenging lake to get in and out of in a Seaplane.  The lake is small and narrow, 
there is rising terrain on all sides except a narrow entrance/exit.  The wind patterns can be 
complex due to the terrain and accepting a tail wind takeoff/landing may be the only option due 
to the need for a missed approach out the narrow exit.  Two weeks of planning went into the 
execution of this flight including 100 water landings, listening to two pilots talk about their 
experience at the lake, studying a topographic map of the lake, chair flying the approach on 
google maps, as well as notifying other pilots of the plan in case of complications.  N129KB 
departed 74S around 1115 local and arrived at Lake Isabel at 1230 local, there was heavy smoke 
from the fire 7 NM southeast of the lake. However, weather at the lake was unrestricted, with no 
cloud layer and steady westerly winds.  The approach into the lake went exactly as planned.  A 
high approach over the South South East portion of the lake making left traffic pattern for the 
lake.  Staying close to the mountains on the southern border of the lake allowed for a wide 
pattern to survey the landing area and read the winds.  Wind appeared to be westerly and as 
planned a tail wind landing would have to be made to allow a go around out the exit of the 
mountains in the event of a missed approach.  An uneventful landing was made, a step taxi 
following the landing was conducted- making right traffic to return to the beach head.  The 
aircraft was beached and a hike was conducted for 2 hours as well as a photoshoot of the aircraft 



on Lake Isabel.  At 1500 local time N129KB was pushed off the beach and began taxi for a 
departure.  Again, the winds were assessed to be westerly around 10 mph gusting 5. 270/10G15 
(judging by no white caps and a steady flow of darker rippled water with the occasional 5 knot 
gust) leading to a tail wind departure.  The majority of the lake was calm with no wind, however, 
the portion of the lake needed for the departure run was showing the above described 
conditions.  In order to get a feel for the winds, N129KB performed a step taxi in a box pattern 
simulating a takeoff run followed by a right crosswind turn, downwind leg, right base turn and 
then back to the departure run.  On the departure run the takeoff checklist was completed and 
once 5mph passed liftoff speed was achieved, backstick pressure was fed in to the stick and 
N129KB climbed away.  On the climb, approximately 40 feet above the water, the airspeed 
currently at 57mph dropped 10-15mph suddenly as the plane flew into windshear.  A 600 fpm 
descent rate was noted on VSI and the aircraft was unable to out-climb the descent rate.  With 
takeoff power already set, the takeoff pitch attitude was maintained to prevent a stall and the 
focus was on keeping the wings level as the plane impacted the water.  The plane impacted the 
water and bounced coming to a second full stop.  On the first impact the starboard sponson 
rigging separated and punctured the starboard wing, on the second impact the port wing tip 
impacted the water crushing the port sponson and rigging- damaging the port wing.  The 
twisting of the wings without sponsons crumpled the mast and damaged the starboard canopy.  
Following the second impact, the plane was motored to shore and beached.  The battery, 
fuel/fuel lines, ELT, and radio were removed for survival.  The ELT did not activate in the 
impact and was kept as backup in the event the primary rescue did not arrive.  Fuel and battery 
were used to start a fire.  N129KB currently rests at Lake Isabel, two main gear beached and tail 
floating.     
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