


















Departure time, location, destination and take off times are all listed above. It was intended to be a 
short training flight. Glider entered a downwind leg for runway 03 at Flying y airport. From student 
statement:  

 

"Flying Y 07.23.22 

Ric Roche Student Pilot 

Jim Norem Instructor 

Ursula Howland Tow pilot 

IMSAFE 

Pre flight with no abnormalities, battery 12.9 v 

Tow rope checked 

Emergency plan verbalized 

Jim Jonas did a first flight test of the day release check and ran the wing 

Takeoff runway 3 with still winds, Smooth takeoff 

Stayed low until tow plane was airborne then moved to high tow 

200 feet verbalized 

Air was relatively stable, tow went fine 

Released 2,000 ' AGL, turned 30 ° right 

Cleared tow plane 

After a pause, executed and verbalized FUSTALL 

Landing speed 50 MPH, runway 3 

Moved east of the runway and circled left 270 to line up for downwind. 

Glider Student statement 

Radioed Flying Y traffic, "Flying Y traffic glider 2482 whiskey landing runway 3 right, 

Flying Y" 

Used air breaks to get abeam the focus point, Point A, at 800’ 

Held speed @50 with slight dive breaks 

Turning onto base it was difficult to see Point A with runway treatment 

With no wind, I passed point B a little before turning onto base. I glanced at right 



wing to verify I was perpendicular to the runway. (Advice from Jim Norem on pre flight 

briefing). 

I turned onto final a little early because I felt I was low. Being low I reduced dive breaks, slightly, but 
applied them before landing. 

I lined up with the western grass edge of the runway, as instructed. 

Touch down was not smooth, and slightly angled right, glider bounced and turned 

sharper right and I was unable to correct it before we went over the right side at 

approximately a 45 degree angle. At the bottom of the hill the right wing wheel hit the 

ground spinning us approximately 90 degrees clockwise, to the right. 

Neither of us were injured. 

 

Instructor  statement: •After 32 flights with Ric I was, and had been, working with him to make decisions 
by himself. To work through problems and take corrective actions. On this flight, I should have been 
more proactive when he delayed turning base due to his confusion with the runway appearance. At that 
point I, wrongly, thought he could handle things himself. 

•Up to this point Saturday’s flight was problem free. I, wrongly, assumed the rest of it would be 
repeating what he had been doing in previous flights. I should have been expecting him to make a 
mistake and been surprised if he hadn’t, rather than the reverse. 

•Turning final, we were a a little low at 300’ agl and the airspeed was at 50 mph. Things were still 
manageable. Ric was expressing confusion with the runway and I was telling him to “just pick a 
reference point and use it”. I should have taken control at this point, but wrongly believed he could 
handle it. 

•My feet had been placed aft of the rudder pedals to give Ric full movement of them. Wrong, Wrong, 
Wrong. When we neared the ground I attempted to take over, but my left shoe sole got caught and 
prevented me from doing so. I will never, again, wear Vibram soled shoes when flying. They work great 
outside the plane, but are a real hazard inside of it. 

•We landed harder than we should have because we were slow and slightly nose high. The left wing 
dropped as well. After that, Ric mashed the right rudder, the reasoning he did that totally escapes me, 
and off we went to the right side of the runway and beyond. 

 

Tow pilot statement 

I was at taxiway located 1500 feet from south end of runway where towplane is normally parked 
between flights. Observed glider enter downwind leg. Altitude looked about right. Glider proceeded on 
downwind with airbrakes deployed as normal. Base leg was also normal but could have been a little low. 
On the turn to final the glider now looked low and it would not make the normal landing area without 



corrective action from pilot, but not a concern because normal landing is about 1300 feet beyond end of 
runway. At approximately 100 feet AGL the dive brakes got stowed, but now the nose was raised. Glider 
descent continued but glider was not aligned correctly with runway at touch down. It touched down 
hard with the wings level, slightly west of centerline but nose was yawed about 10 degrees to the right 
of flight path. Glider bounced back into the air and rudder was hard right. Rudder remained deflected to 
the right until Glider touched down second time, about 25 feet later, with nose further offset to the 
right. The left wing dropped and the wing wheel hit the ground.   Glider continued on this right skidding 
projectile with wings level until it left runway and disappeared over edge on embankment at which time 
I lost sight of the glider. 

 

 

 

 



I am the owner of both the accident aircraft and the airport. I am a glider DPE. I have approximately 
5,000 hours in gliders and over 1,000 flights with students in 2-33s and other training gliders. I believe 
this accident was completely preventable. The landing Glider had adequate speed for aircraft control 
prior to runway excursion and the excursion could have been prevented.  

 

One. Re instructor statement that he got his left foot caught. The instructor should have been prepared 
to assume control of the glider as soon as the glider entered the pattern. The 2-33 has foot wells in the 
rear seat into which the instructor would normally rest his feet. It is possible to rest your feet as 
instructor in the foot wells but remain clear of the pedals so as to not interfere with the front seat 
application of rudder pedals. (I do this routinely at this stage of flight no matter who I am flying with). 
Unfortunately the instructor was resting his feet behind the foot wells on a bar located slightly aft of the 
footwells and by his own admission, was not prepared to use rudder pedals prior to landing. I 
recommend any instructor in any glider be prepared to take control of aircraft, especially in critical 
phases of flight by resting the feet in the rudder pedal footwells but clear of the pedals. Further, I 
recommend instructor wear shoes that will not interfere with rudder pedal use.  

 

Two. It is obvious the instructor did not recognize the deteriorating situation when the aircraft was on 
final. Instructor apparently did not recognize that student had raised the nose prematurely resulting in a 
loss of critical airspeed too high above the runway. Further, the instructor did not correct alignment of 
glider before it touched down the first time either verbally or by assisting on rudders. The instructor 
should have been more situationally aware and taken control of the glider much earlier in the approach 
prior to touch down. With airbrakes closed, the instructor could have corrected alignment, flown further 
down the runway in ground effect and landed the aircraft normally. I recommend any glider instructor 
be prepared to take over from student before the situation becomes critical and unrecoverable. 

 

Three. Prior to exiting the runway to the right, the wing was banked to the left (almost dragging on the 
ground) which should have moved aircraft to the left. However, at the same time that the left wing was 
down (about 200 to 300 feet of roll), the rudder was hard over to the right.  After the accident, while 
discussing what happened with the instructor, the instructor admitted he had no idea why the student 
had "mashed" the rudder to the right. It was the right rudder deflection  that caused the excursion. In 
fact there is a question as to which pilot moved and held the rudder to the right. (See below) One of the 
pilots applied right rudder, possibly full right rudder, early in the landing roll out. It appears that neither 
pilot was correctly flying ( if at all) the aircraft, when it left the runway. I recommend that any glider pilot 
or Instructor make every possible effort to maintain directional control the glider (in this case full left 
aileron and full left rudder) through out the roll out, and to NOT give up until the glider comes to a stop. 




