NATIONAL TRANSPORTATION SAFETY BOARD
PILOT/OPERATOR AIRCRAFT ACCIDENT/INCIDENT REPORT
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@ EBalloon Standard Specinl ORetractable O Turbe Shaft O Solid Rocket
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Registered Aircraft Owner
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Marme: ] City:

Daoing Business As: Stafe: ZIP;
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“Flight Crewmember 1™ Responsibilities st the Time of Accident/Incident
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“Flight Crewmember 17 Responsibilities at the Time of Aceldent/Ineident
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0O Svadeni O Spon O Flight Enganeer O Unknown O Unknewn
Principal Oecupation Medical Certificate Medical Certificate Validity Date of Last Medical
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o None . | Mane Onone O tane O Instrument Airplane
O Simgle-Engine Land O Airship O Airplanc O Airplane Single-Engine O instrument Helicopter
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Last 30 Diavs
Lasi 24 Hours




Crew Mome and Address Seat Deeupled Injury
First Mame Cay of Residence O Len 2 Fromt gh—ﬂﬂ!
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Accident/Incident Adrerafn? Oves DOwxa | of this Accident/Incident: O Unknows Unknown [ [ Unknown

InfNatahle
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Lefl Nane Dl Mot Instadled | [ Under 5 v
Middle [nitial: Saalg i . g{.‘:nm ngrm OlLapOnly  QLapOnly |9y 0 led o
Name : Omight  |OSenous | OFpoint O 3-point | [ nor Deployed | f Under 5,
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Time of Depariure

Teme l_?_--.!I o

Last Departore Ppini
Airpon 1D &é D&

Destination

Asrport I[x

ity

Type Flight Plan Filed

8 None O VFRAFR
O Company VFR O IFR

State

Couniry

O Miliesry VFR ) Ulnksicrorn
O ViR

Activated? OYes ﬂﬂl} O Unknown

Type of ATC ClearanceServiee 1 heck alf tha appiv

B Sone O Special VFR O special IFR:

Source of Pilol Weather Information
Checik all thar apply)

Weather Observation Facility

s j : O VFR Flight Followang O Cruse
] 0 wrr O VPR On Top O] Tralfic Advisory O Unknosm / BA
E"‘;PIH where the accidentinchient occurred check aff thit applii ;
C : : g
o u:::ﬁ OcClass G [ Milvtary Operations Area (MOA) O5pecia sty ol ].. ok
O oo EEEM LY O Airport Advisory Area Bl Air Traific Cosrol Asca M
- mmiag Arca [ Jet Traiming Asea A [ =
Class D O3 Prohibited Area OTsa - G3o e
W Class E D Restricted Arca D rFan 2

-Hﬂlﬂm-l Weather Service O Compasy Facliny I H:"AC E LI'J
D Flight Service Staticn O H.m.:,-- Observation Time: &4 n 0
OTV/Radio [ Time 2 ¥
B Aviomated Report O Mane ime Zone: AT
O Commercial Westher Service (DUATS) nllai-_nm Distance frem Accident Sue L
O On-Board Weather Drrecison from Accident Sile degrees ug
Tt Conditions Light Condition
VMO QOilwum Ok O Drark Mighi Ollnknawn
g:ftc iy Civiaght ) Baight Nighe
SkyLowest Cloud Condition Ceiling Temperature; _I_E. (Cy or (F)
O Clear & Thin Broken O Naone (Clear) O Obscmred
gmﬂ glnun Crveszast g Broken glmkl'u‘mr: Dew Point: Jlﬂ_tﬂ or ____iF}
Dbsouratson Inknown Chercast Liaknoowm
O Scatsered : Altimeter Setting: miﬂ. Hg
Lowest Clowd Condition Helght Celling Height o MB
it oee flagl | o ___Pagl
Wind DNrection Wind Speed Wind Giusts Visibility 7 miks
B Variable O Caden [ ot Gusting -
B Light and Vasiable —————fot
“rs -ar- ~oF- RVV: milies
Direction: -S40 _degrees rve | Specd 2= ks Speed: 20 ks Density Altimde: it
Intensity of Precipitation Type of Precipitation qCheek alf thar apphd Restriction to Visibility ©heck ol tha appiy
'Di.iﬂ'rl. B rione [ — a Frecring Rain B Nonz OFog
O hioderate O ram O 1ce Pellets O Snow Shower D Blowing [hast O Grousd Fog
O Heavy O Snow O Spow Pellers O Toe Pellets Shower O Blowing Sand Ol Haze
5”& E Hail E Snow Grans O Freezing Divizrle EEF‘“"M Snow O ez Fog
Unknown Ram Showers e Crystals owing Spray 0 Smaoke
O Dt O Unkmowm
Ieing Forecast leimg Actual Turbulenee
Amount ] Amomnt Type Typee ek all thint appdyd Severd
® None oo @ None ONA Moo ' OLight
O Trace O Rime O Trace O Rime O Clear Aur O Moderats
i Clear | Clear ETTaim= e Sovere
O Ligh o O Light [} ar Indsced o
O Moderate O Bdined O Maderate 2 Mixed OConvetive Turbulence O Exirems
gfotme O Uakeown gﬁﬂ‘ﬂ! O Unknown
Unknown Unknown

NOTAMSs (D and FDC), AIRMETs, SIGMETSs, PIREPs in effect at the time of the accident/incident:
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Adreraft Damage

Aircraft Fire

Alireraft Explosion
@ Mone 2 Substantial @ Mone ) Both Ground and 1n-Flight @ None O Both Grousd and In-Flight
0 Minar Q Destroyed O In-Flight O Fire at Unknown Time O In-Flight O Explosion 3t Unknewn Tinse
O Unknown O On-Giround Limknown Q On-Giround O Unknawn
Dreseription of Damage to Aircraft and Other Property (s addinemal sheer if sece s

Describe whal occurred in chronological order, including circumstances leading to and nature of accidentincident. Describe termain and include

wreckage distribution sketch il pertinent. Attach extra sheets if needed, State departure time and and location, services obtained, and intended
destination. Provide as much detail as possible.
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Operator'Ovner Safety Recommendation

Was there Mechanical Malfunction/Failure? [ Yes BB No Total Time/Cycles
A1 yes, fisf the s of the parl, mamgacturer, part no., sevisl mo. sl describe the finilivee ) O Part

Hours

Cyeles

Time S%imce This Part
Inspected Overhauled

Hewrs

Fuel on Board at Last Takeofl Fuel Type
Carmvers fram pounds, o neetsmyd O piveT O 1157145 O lap O Cnther, specify ? R &pasce
£ 100 Low Lead Qlas O 1Py -
Giallens O 100V 30 Q) Bet Ael 0 Anitomsalive

Other Services, if Any, Prior to Departure

Was an emergency evacuation of the aircraft performed? O Yes 4 Mo

Method of Exit - Describe how the occupants exited and how many occupants evacuated each location

Aireraft Registration Number | Manufacturer: Damage to Other Aircraft
O Destroved O Mlimar

S O Substantial O Meone

Registered Owner of Other Aircraft Pilat af Dther Aircraft

Hllm':i Mame:

Ciny: City:

Stae; Fal | o Stafe: A | s

Country: Country:
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L'se this space il additional space is needed for any answers
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If a Person Other than Pillat/Operator is Filing Report

Mame: Tike:

Signature:
—ar— [JCheck here 1o electrenically sign this document

MNTSH Accident/Tncldent Mo, Reviewed by NTSB Regional OiTies MName of Investigator Date Report Received
WPR20CA263 WPR Eleazar Nepomuceno 8/31/2020




N817LB accident narrative, August 3, 2020 Teton \illage, WY.

The day started out as a normal flying day. At 5:00 am we checked the weather down stairs in
the driveway, and again out on the upper deck 25 feet higher, before checking the internet
sites, the house sits 500 feet above the flying area about 5 miles SE. Once on the computer the
following sites were checked for weather reports: Aero weather, and Wi weather.gov for KDIJ ,
and DJAC METAR and TAF reports, Intellecast Radar summary McCall, Idaho, covering NW
region, Aviation weather center regional Satellite image and radar, Mountain Weather forecast,
real time lightening maps, and prog charts. For wind data, we checked ADDS winds terminal
data, windy and windy TY for 6400, 10,000, 14,000, 18,000, 24,000, and 30,000, winds aloft
were checked for Pocatello, 1D, 6,000 230/11, 9000 LV, 12000, 220/16, 18000, 220/37, 30000,
250/36, Dillon MT. 9000 LV, 12000, 230/08, 18000, 250/33 30000, 230/41, Lander, WY. 9000,
190/07, 12000 LV, 18000, 300/17, 30000, 290/29. The wind conditions reported in Buffalo bow!
at 8,000 ft, for the last few hours , and noticing the trend, which were light and variable, also
the wind conditions reported in the Saddle, between Grand Teton peak and the the Mid Teton
peak at 11610 ft, which were comparatively light, were checked on Mesowest. During the drive
to the launch site at least 5 of the flags hanging on flag poles was checked, all hanging
straight down limp. On arrival at the launch site the wind socks on tower 3 and 5 for the
Jackson Hole Aerial Tram was checked to determine a launch spot. All weather resources
indicated a rather calm flying day with winds variable around 4 to 5 knots and no forecast of

any precipitation, or any weather conditions that would adversely effect a balloon flight in our
area.

| launched N971LB , an A310 Linstrand US hot air balloon with 15 passengers, from our normal
launch site around 7:30 am MST. We climbed to 200 feet AGL and slowly floated SW, then
climbed to 800 feet and turned to the north at a slow rate for about a mile. | then descended
into the SW flow to line up for a landing location. It was at this point in the flight | noticed some
clouds clear above the Teton range. | compared their height to the Grand Teton Peak and
realized they were very high clouds. | also checked on the other balloons in flight and everyone
was still moving at a slow rate of 1 or 2 MPH. The direction then turned to the west, Az we
approached the ground the wind picked up, causing the balloon to descend and we lightly
touched the ground. When | realized we were going to touch the ground | advised the
passengers to HOLD ON to the hand holds and BEND YOUR KNEES, as briefed in the preflight
briefing. After recovery from the unintended landing | maneuvered to land the balloon. The
balloon was then picked up and we gained altitude and suddenly a 180 degree shift in
direction. As the direction changed, the ground speed increased considerably. The balloon
then started a descent into the ground, using multiple burners | could not stop the rate of
descent. When | determined we were going into the ground | commanded the passengers to
GET DOWN. In the pre flight briefing | had instructed and demonstrated this position with their
heads at or below the bolster. | estimate we touched down around 20 MPH. | was unable to
control the point of impact with the ground. The balloon impacted the ground on an irrigation
ditch striking the side of the ditch. This jerked the balloon and tilted the basket. | had my left

hand wrapped around the deflation line pulling it, and my right hand was holding on to a fuel
tank ring behind me.

When the basket slammed into the side of the irrigation ditch it decelerated immediately. |
found my self propelled towards the bolster of the basket in front of the basket. My mind asked
how | could be leaving the basket when | am still holding on. | still had a hold of something in
my hand. Inspecting the basket later | realized the rubber padding ring around the tank ring
had come off and that was what | felt in my hand. | realized falling in front of the basket | might
be fatally injured, and determined to hold on to the deflation line as long as | could. | then




grabbed the deflation line with both hands as | was ejected from the basket. Minus my weight
the balloon drifted back into the air. Some how | survived the basket rolling over me, | started
running after the balloon yelling PULL THE RED LINE. This line opens the Q-vent, a fast
delation system and would stop the balloon from climbing higher. Once the balloon started its
descent | started yelling GET DOWN. The balloon descended back into the high ground wind,
landed and was dragged into a cattle fence. Apparently as the basket struck the fence some
passengers fell from the basket and received injuries. The balloon continued to drag another 50
yards coming to rest on some soft trees which did not damage the balloon envelope. Those
who wera down in the balloon on impact with the fence were not injured and exited the basket
after it stopped.

Upon reaching the balloon and passengers | checked on the passengers and triaged their
injuries which appeared to be mostly orthopedic, except for a possible concussion. It appeared
we had about & to B injuries. Seeing no immediate life threatening injuries | concentrated on
contacting 911, and directing them to our landing site. The landing site was in a cleanng by
trees and not easily visible or accessible. | was able to find the apparent head of the EMT for
one of the responding units and lead him to the passengers. He in turn triaged the passengers
and advised the EMTs of equipment needed. It was determined to call a helicopter for the more
serious injured passenger as the ambulance drivers did not think they could manauver the
terrain,

After the passengers were all treated and transported | gave a report of the flight to the Teton
County Sheriff's investigator. The investigator forwarded the report to the FAA who in turn,
apparently forwarded it to the NTSB. Within three hours of the accident | was interviewed by a
member of tha NTSB and the report was submitted.

A copy of the passenger manifest was attached to the sheriff's report. | do not have a final
determination on passenger injuries due to Hippa regulations.

Richard Lawhorn
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E Jnckion, WY Wealher H-r:l:ur-.'f' Wealher Underground BNEFID, 4:06 PRt

Average 39.96 . =

Wind (MPH) Actual Historic Avg. Record -
Max Wind Speed 6 - 8
Visibility 10

Sea Level Pressure (Hg) Actual Historic Avg. Record -
Sea Level Frafss-um 2‘3_35_— - o =
Astronomy Day Length Rise Set -
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Daily Observations

Time Temperature Dew Point Humidity Wind Wind Speed Wind Gust
1266 AM  55°F 40 °F 57 % M 10 mph 0 mph
1:56 AM -y 38 *F 57 % NMNE 7 mph 0 mph
2:56 AM 56 °F 39 °F 53 % CALM 0 mph 0 mph
3:.56 AM 851 *F 3B °F 61 % ENE 3 mph 0 mph
4:56 AM 47 °F 37 F 68 % CALM 0 mph 0 mph
5:56 AM 47 °F 37 °F 68 % VAR 3 mph 0 mph
6,56 AM 46 °F 39 °F 76 % NNE 3 mph 0 mph
D
[ 756 AM S2°F 42 "F 69 % NNW 5 mph 0 mph
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9:56 PM 65 °F 36 °F 34 % E 7 mph 0 mph
10:56 PM 66 °F 42 °F 42 % NMNE 12 mph 0 mph
11:56PM EB5°F 42 *F 43 % NME 14 mph 0 mph
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The location was reported as Teton Village, WY, This location would be approximately
5 miles SW of Jackson Hole (KJAC), and 12 miles SE of Driggs, ID (KDIJ). Mote that
KD is on the west side of the Teton Mountain Range, and KJAC is on the east side.
The accident location is on the east side of the range.

The accident sequence began at approximately 8:13 AM MDT (1413 Z).

METAR at KJAC near the accident time:
031356Z COR 34004KT 10SM BKN120 11/06 A3026
MNote: COR indicates corrected METAR report entered

METAR sequence at KDIJ near the accident time:
0313562 AUTO VRBO3KT 10SM FEW120 18/04 A3019 RMK AD2

Note: VRE indicates wind was from variable directions
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