

















DAMAGE TO AIRCRAFT AND OTHER PROPERTY

Aircraft Damage Aircraft Fire Aircraft Explosion

O None G/Substantial & None O Both Ground and In-Flight one O Both Ground and In-Flight

O Minor O Destroyed O In-Flight OFire at Unknown Time O In-Flight O Explosion at Unknown Time
O Unknown O On-Ground O Unknown O On-Ground O Unknown
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NARRATIVE HISTORY OF FLIGHT (Please type or print in ink)

Describe what occurred in chronological order, includin
wreckage distribution sketch if pertinent. Attach extra she
destination. Provide as much detail as possible.

g circumstances leading to and nature of accident/incident. Describe terrain and include
ets if needed. State departure time and and location, services obtained, and intended
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From: Larry's Macbook PrO_

Subject: N6864Q
Date: May 3, 2019 at 5:24 PM
To: Don Schaefer

Hi Don,

Following, is a copy of the accident report I submitted to Mr.
John Schroeder from the FAA during
our meeting with him yesterday. It summarizes to the best of my
knowledge, what I recall occurred prior to
and during the event.

Dear Mr. Schroeder,

As to the accident that occurred this morning, I met Mr. Don
Schaefer, owner of N6864Q this morning at the hangar where the
aircraft is located at about 7:40 A.M. Prior to today I was aware
that Mr. Schaefer had recently purchased the aircraft , that the
insurance company told him because of his lack of prior experience in
the make and model he would need ten hours dual with an instructor,
and five hours solo before taking passengers. Also, that the
insurance binder was now in effect. Mr. Schaefer also informed me
previously that although he had owned a Cessna C-172 previously, he
was not “current” and would need a Flight Review prior to his five
hours solo time in the airplane.

When we met at his hangar this morning Mr. Schaefer informed
me that he had read the P.0.H., that it was in the aircraft along with
the Airworthiness Certificate and the temporary registration form. We
then spent nearly one hour reviewing a number of issues concerning
this particular Beechcraft Bonanza model, such as fuel sumps, tire
pressures, oleo strut spacing, cabin door opening in flight, and a
number of other items before pulling the airplane out of the hangar.

This mornings flight would be the first time the airplane had
flown since Mr. Moore did a pre-buy inspection on it the previous
week. Upon my arrival this morning at the hangar, Mr. Schaefer also
told me that he had already done a pre-flight inspection and that
everything appeared to be as it should be and in proper working order.
He said that the airplane had been topped off with fuel last week by
the previous owner at the Deer Valley Airport before it was flown to
Sedona for the pre-buy and we opened the fuel cap on the left wing to
visibly observe the fuel level since it had been flown to Sedona using
that tank.

After pulling the airplane out of the hangar Mr. Schaefer and
I sat in the cockpit for an estimated 30 minutes before starting the
engine, reviewing the location of all switches, circuit breakers,
instruments and a number of other items called for on the Prior To
Engine Start check list. I also reviewed with him other things such
as proper closing of the cabin door, stowing of the emergency gear
extension handle, what to do in the event that the cabin door should
open after lift-off, etc. It was also at that time that we decided to
switch the fuel selector from the left wing to the tank on the right
wing and then I told Mr. Schaefer that not all fuel selectors were
designed the same in that some have the long end of the handle
designed to point to or indicate the tank selected and that others
were designed to use the short end as the tank selected. He confirmed




that on this make and model Bonanza the indicator was the short end of
the handle and that he was turning it to select the right tank.

Prior to today during one of our conversations we also
discussed the unique considerations that pilots should be aware of
when flying from the Sedona Airport. Such as, at what point on the
take-off roll and under what circumstances should an aborted take-off
be considered and what are the available options should an emergency
present itself after departing the airport boundary because of the
surrounding hostile terrain. Having flown a C-172 to and from Sedona
on a number of occasions previously, he said he was aware of the
problem this airport presented in the event of such an emergency and
after listening to him I felt that he had a reasonable understanding
of the alternatives.

The check list was carefully followed item by item for the
engine start, taxi and movement to the runup area short of Runway 21.
At that point we spent another 15 - 20 minutes carefully going over
the pre-takeoff procedures because everything was a new learning
experience for Mr. Schaefer since he had not previously owned or flown
a Beechcraft Bonanza.

The engine run-up prior to takeoff was normal as we adjusted
the mixture for best operation considering the density altitude at the
Sedona Airport, the magnetos check out properly with little loss of
RPM and the propeller was cycled as called for. Everything done in
accordance with the checklist indicated to me that the aircraft was
operationally safe for flight. Prior to today’s flight I told Mr.
Schaefer that because he was not familiar with this make and model
airplane, the primary purpose of this first flight was to allow him
time to become familiar with the handling and flight characteristics
and that one of the goals of this and future instructional flights was
to help him achieve a satisfactorily level of comfort and proficiency
in flying the airplane.

There was only one other pilot that called on the unicom
frequency to report that she was four miles from the airport and
intended to fly a left-hand pattern and land on Runway 3. I advised
Mr. Schaefer that there would be ample time for us to depart and he
then announced on the unicom frequency that we were going to depart on
Runway 21. Mr. Schaefer then proceeded to taxi onto the runway and
when the aircraft was aligned with the center line he slowly advanced
the throttle as I monitored the engine instruments and announced that
the airspeed indicator “was alive”. We discussed beforehand what our
rotation speed would be (between 75 and 80) and that the airspeed
indicator showed both MPH’s and knots. Acceleration appeared to be
normal and when Mr. Schaefer called out “80” he applied increased back
pressure on the dual control column as I confirmed because I also had
my hands lightly held on the column in order to provide assistance
quickly if I felt the rotation and initial pitch attitude was not
proper.

Immediately after rotation I heard the engine RPM be reduced
suddenly and it sounded exactly as if the throttle was being pulled
aft from a full forward position to that of idle. It did not sound at
all as if there had been a sudden engine stopage. Because the
aircraft had just rotated off the runway in a normal pitch-up
attitude, the airspeed quickly deteriorated because of the sudden
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Instinctively, both I and Mr. Schaefer pushed forward on the control
column and we were probably not more than ten feet off the ground.
Also, at that point the stall warning horn was continuously sounding
and the right wing had lowered. 1In retrospect, I suspect that by then
the right wing had begun to stall and

as such the aircraft heading was beginning to turn to the right and I
saw that we were now passing over the bare ground between the runway
and taxi-way.

It happened so quickly that there was no time to take other
evasive action but to brace for impact. The investigation will no
doubt conclude what actually happened but these words can best
describe at this moment my recollection of the event. Neither Mr.
Schaefer or I sustained any noticeable injuries and we were most
fortunate that things happened at the time they did in our takeoff
roll rather than a moment or two later when the terrain would have
resulted in other circumstances.

I look forward to seeing you in person tomorrow and will be
available if you or any other members of the FAA’'s team assigned to
investigate this accident, has any further questions.

Sincerely,
Larry F. Stoffers
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