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Aluu11 '"'-1 FUGHT Ill"! I ~~:: ...... -~of cabin~- itha 

Crew Name and Address Seat Occupied Injury 

First Name: City of Residence: OLeft OFront ONone 

Middle Initial: State: ZIP: Ocenter ORear OMinor 
0Right OSingle OSerious 

Last Name: Country: OUDknown 0Fatal 
Ounknown 

Pilot Certificate(s) (Check all that apply) Restraint Type: Inflatable 

DNone D Flight Instructor D Connnercial D us Military 
Available Used Restraints 
ONone ONone 

DPrivatc D Recreational D Airline Transport DForeign 0Lap0nly 0Lap0nly D Not Installed 

D Student D Sport D Flight Engineer 03-point 03-point D Installed 

04-point 04-point D Not Deployed 

Type Rating/Endorsement for Total Flight Time at the Time 05-point 05-point D Deployed 

OUDknown OUnknown D Unknown 
Accident/Incident Aircraft? DYes DNo of this Accident/Incident: hrs 

Crew Name and Address Seat Occupied Injury 

First Name: City of Residence: OLeft OFront ONone 

State: ZIP: OCenter ORear OMinor 
Middle Initial: ORight OSingle Oserious 
Last Name: Country: OUDknown 0Fatal 

0Unknown 

Pilot Certificate(s) (Check all that apply) Restraint Type: Inflatable 

DNone D Flight Instructor DCommercial D us Military 
Available Used Restraints 
ONone ONone 

DPrivatc D Recreational D Airline Transport DForeign OLapOnly OLapOnly D Not Installed 
D Student D Sport D Flight Engineer 03-point 03-point D Installed 

04-point 04-point D Not Deployed 
Type Rating/Endorsement for Total Flight Time at tbe Time 0 5-point 05-point D Deployed 

Accident/Incident Aircraft? DYes DNo oftbis Accident/Incident: hrs OUnknown OUnknown D Unknown 

PASSENGER(S) I OTHER PERSONNEL (Include cabin crww; continue on HP111'1118 shMt H 118C8SHrY) 

Inflatable 
Name and Address Seat Injury Restraint Type Restraints Age 

Available Used 
First Name: City: ON one ONone OLeft ON one DNotlnstalled D Under 5 years 
Middle Initial: State: ZIP: Oeenter OMinor 0Lap0nly OLapOnly Dlnstalled -- 03-point 03-point 
Last Name: 0Right 0Serious DNotDeployed IfUnder5, 

Country: 
0Unknown 0Fatal 04-point 04-point ODeployed 0 Child Restraint 

OCrew 0Passenger 00ther 0Unknown 05-point 05-point DUnknown 0Lap-Held Row: -- Ouoknown 0Unknown Ounknown 

Available Used 
First Name: City: 

OLeft ON one ON one ONone DNot Installed D Under 5 years 
Middle Initial: State: -- ZIP: Ocenter OMinor OLapOnly OLapOnly Dlnstalled 

ORight 0Serious 03-point 03-point DNot Deployed IfUnder5, 
Last Name: Country: 04-point 04-point Ounknown 0Fatal DDeployed 0 Child Restraint 

OCrew OPassenger OOther 
0Unknown 05-point 05-point DUnknown OLap-Held Row: -- Ouoknown 0Unknown 0Unknown 

Available Used 
First Name: City: 

OLeft ON one ON one ONone DUnder 5 years DNot Installed 
Middle Initial: State: -- ZIP: Oeenter OMinor OLapOnly OLapOnly Dlnstalled 

Last Name: Orught OSerious 03-point 03-point DNot Deployed IfUnder5, 
Country: 

Ounknown 0Fatal 04-point 04-point DDeployed 0 Child Restraint 

0Crew 0Passenger 00ther OUnknown 05-point 05-point DUnknown OLap-Held Row: -- 0Unknown OUnknown 0Unknown 

Available Used 
First Name: City: 

0Left ON one ON one ONone D Not Installed D Under 5 years 
Middle Initial: State: -- ZIP: Oeenter OMinor 0Lap0nly OLapOnly Dinstalled 

Last Name: 0Right OScrious 03-point 03-point D Not Deployed IfUnder5, 
Country: 

Ounknown 0Fatal 04-point 04-point 0Deployed 0 Child Restraint 

OCrew 0Passenger OOther 
0Unknown 05-point 05-point 0Unknown 0 Lap-Held Row: -- 0Uoknown 0Unknown 0 Unknown 
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FLIGHT ITINERARY INFORMATION 
Last Departure Point Time of Departure Destination Type Flight Plan Filed 

Airport ID: 89T A 
Time: 13:25 

Airport ID: 89T A ®None OVFRJIFR 

City: Waller 0 Company VFR 0IFR 
City: Waller 0 Military VFR 0Unknown 
State: TX Time Zone: CDT State: TX OVFR 

Country: USA Country: USA Activated'!' 0Yes QNo QUoknown 

Type of ATC Clearance/Service (Check all that apply) 

IZI None 0 Special VFR OSpecialiFR 0 VFRFlightFollowing OCruise 
DVFR 0 IFR 0VFROnTop D Traffic Advisory 0 Uoknown INA 

Airspace where the accident/incident occurred (Check all that apply) Altitude ofln-F1ight 
D Class A IZIClass G D Military Operations Area (MOA) 0Special Occurrem:e: 
D ClassB DDemoArea D Airport Advisory Area D Air Traffic Control Area 
D ClassC D Warning Area D Jet Training Area 0Unknown 330 ftmsl 
D ClassD D Prohibited Area 0TRSA 
D ClassE D Restricted Area 0FAR93 

WEATHER INFORMATION AT THE ACCIDENTnNCIDENT SITE 
Source of Pilot Weather Information Weather Observation Facility 
(Check all that apply) Facility ID: 
IZINational Weather Service 0Company 
0 Flight Service Station DMilitary Observation Time: 

OTV/Radio Dintemet Time Zone: 
D Automated Report 0None Distance from Accident Site: nm D Commercial Weather Service (DUATS) 0Unknown 
DOn-Board Weather Direction from Accident Site: degrees true 

Basic Conditions Light Condition 

®VMC 0Dawn ODusk: QDarkNight QUnknown 
0IMC (!)Day 0Night QBright Night 
0Unknown 

Sky/Lowest Cloud Condition Ceiling Temperature: (C) or 80 (F) 
0Clear 0 Thin Broken 0 None (Clear) OObscured 
OFew 0 Thin Overcast ®Broken 0 Indefinite Dew Point: (C) or (F) 
0 Partial Obscuration 0Unknown OOvercast 0Unknown 

Altimeter Setting: in. Hg ®Scattered 
Lowest Cloud Condition Height Ceiling Height 

or MB 

3000 ftagl 3000 ftagl 

Wind Direction Wind Speed Wind Gusts Visibility 10 miles 
OVariable 0Calm 0 Not Gusting RVR: feet 

0 Light and Variable 
-or- -or- -or- RVV: miles 

Direction: 170 degrees true Speed: 15 kts Speed: 20 kts Density Altitude: ft 

Intensity of Precipitation Type of Precipitation (Check all that apply) Restriction to Visibility (Check all that apply) 

OLight 121 None D Drizzle D Freezing Rain 121 None DFog 
0Moderate DRain D Ice Pellets D Snow Shower D Blowing Dust DGroundFog 
0Heavy D Snow D Snow Pellets D Ice Pellets Shower D Blowing Sand DHaze 
®NIA D Hail D Snow Grains D Freezing Drizz1e D Blowing Snow Dice Fog 
Ounknown D Rain Showers D Ice Crystals 0 Blowing Spray DSmoke 

DDust OUnknown 

Icing Forecast Icing Actual Turbulence 
Amount Type Amount Type Type (Check all that apply) Severity 
®None ®N/A ®None G)N/A 121None DLight 
OTrace ORime 0Trace ORime DCiear Air DModerate 
0Light Oclear OLight OClear D Terrain-Induced DSevere 
0Moderate 0Mixed 0Moderate OMixed DConvective Turbulence DExtreme 
Osevere Ounknown Osevere 0Unknown 
0Unknown 0Unknown 

NOTAMs (D and FDC), AIRMETs, SIGMETs, PIREPs in effect at the time of the aecident/incident: 

None. 
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DAMAGE TO AIRCRAFT AND OTHER PROPERTY 
Aircraft Damage 
0 None ® Substantial 
0 Minor 0 Destroyed 

0 Unknown 

Aircraft Fire 
®None 
0 In-Flight 
0 On-Ground 

0 Both Ground and In-Flight 
0 Fire at Unknown Time 
Ounknown 

Description of Damage to Aircraft and Other Property (Use additional sheet if necessary) 

Broken main spar, port side wing. 

NARRATIVE HISTORY OF FLIGHT (Pieese type or print In Ink) 

Aircraft Explosion 
®None 
0 In-Flight 
0 On-Ground 

0 Both Ground and In-Flight 
0 Explosion at Unknown Time 
0Unknown 

Describe what occurred in chronological order, including circumstances leading to and nature of accident/incident Describe terrain and include 
wreckage distribution sketch if pertinent Attach extra sheets if needed. State departure time and and location, services obtained, and intended 
destination. Provide as much detail as possible. 

See accompanying file titled wFM statement submitted by Pilot 2018-06-29.txtw. 
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ADDITIONAL INFORMATION CPINH type or print In Ink) 

Use this space if additional space is needed for any answers. 

I HEREBY CERTIFY THAT THE ABOVE INFORMATION IS COMPLETE AND ACCURATE TO THE BEST OF MY KNOWLEDGE 

Date of this Report 

11/11/2018 
mm/c/d.YY.yy 

Name of Pilot/Operator: ...:E::.:I.:.:..;Iio:..:H:....W:....:..:.. • ...:."K..::~iP~:..'....:' H....:.:a:::.m.:..:.'s:;._ _________________ _ 

Signature:-----------------------------­

- or- 0 Check here to electronically sign this document 

H a Person Other than Pilot/Operator is Filing Report 

Name: -------------------------- Title:--------------

Signature:------------------------­

- or- D Check here to electronically sign this document 

NTSB Accident/Incident No. 
GAA18CA382 

FOR NTSB USE ONLY 
Reviewed by NTSB Regional Office 
GAAID 
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Name of Investigator 
HICKS 

Date Report Received 
11NOV2018 



6120.1 FAA statement submitted by Pilot 2018-06-29

Fri 29 Jun 2018

To: Mark Hopps, FAA

 mobile
 office

Subj: Pilot statement, Elliott Harris, certificate 
Ref:  Incident at 89TA "Soaring Club of Houston", 23 June 2018
Ref:  Glider N123PW, PZL Swidnik model PW-5 glider 

Dear Sir,

I have a total of 350 flights and 210 hours, all in gliders. Of these, 38 flights, 
and 53 hours were made in the past 12 months. Seven flights and 11 hours are in the 
90 days preceding the incident. I have performed most of my flying at my home field 
at the "Faultline Flyers" gliding club, airport code TX23, 40 miles north of Austin 
TX. I have also flown out of three other airports in the last year. Most of my pilot
time in the past year is in the plane under discussion, registration number N123PW, 
which I own.

The flight that ended in the incident under review, was my first flight at the 
Soaring Club of Houston (or "SCOH") in eight years. In retrospect, the first in a 
sequence of mistakes I made, was to fail to familiarize myself with arial landmarks 
prior to the formal soaring event. I could have arrived a day earlier when the 
airport was quiet, and taken a high tow when there was little activity, and simply 
flown several boxes around the airport in order to guage distances and landmarks. I 
did not do this.

The incident occurred on Saturday 23 June 2018 on the first practice day of the 
soaring contest. The ceiling was perhaps 2700 feet AGL, and wind was from 190 at 15 
kts aloft. All altitudes in this statement are AGL.

I was towed aloft in my glider N123PW, at about 13:25. Following release from tow, I
was able to find sufficient lift to maintain 2000 feet AGL but failed to climb 
higher. After perhaps 15 minutes, I was at the same 2000 feet AGL and 1.5 miles west
of the airfield, abreast of the normal landing target.

In retrospect, at this point I should have either flow directly upwind to maintain 
this favorable position for possible landing and re-launch, or perhaps boxed the 
airport pattern to gain a sense of winds. Instead, I sought better lift under cloud 
formations further to the west. I flew an additional three miles to the west but did
not find better lift. I then returned to approximately the same position I started 
from, 1.5 miles west of intended landing spot, but now at 1200 feet AGL.

Here, if I had flown due east on a base leg, I would have made the airport easily. 
Instead, after checking my angle to the intended landing spot, I decided that I had 
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6120.1 FAA statement submitted by Pilot 2018-06-29
sufficient height to fly a normal pattern and subsequently turned downwind.

My next and most significant mistake was to look at the altimeter, rather than to 
focus solely on my angle to intended landing spot. This reassured me that I had 
sufficient altitude to continue what I was doing. I used my spoilers during travel 
of the downwind leg to get to 700 feet AGL before turning base, which I think of as 
a "classic" altitude to turn base. This would have been fine if my position had been
within the parameters of a correct pattern as adjusted for wind, but this downwind 
leg was more than a mile west of the field. I was also 0.5 miles too far downwind of
the best pattern for those conditions with 15kt wind. In retrospect, I would not 
have make the mistakes with positioning if I had been focused solely on my angle to 
the target. The angle, if correctly perceived, would have made my positional errors 
apparent before I got so far out of position.

Because I had initiated my downwind leg so far to the west, my base leg would be 
more than a mile long (rather than a typical 2000 feet). The south wind at 15 kts 
also required that I crab the plane into the wind while on base, to avoid being 
pushed further downwind. With these factors, I was down to 200 AGL when I initiated 
my turn from base onto final. I was then 0.5 miles downwind of the tree line into 
which I ultimatly collided.

At this point, it's likely that I could have still saved the landing by diverting my
landing path to the eastern most extension of the SCOH airfield. I could have exited
my turn just a little earlier, to fly in a SE direction to the extension, and 
skirted the treeline. While I did look at the extension as I was turning, I was so 
focused on my intended landing spot, that I continued on toward my original target. 
I had already mentally discounted the desirability of an alternate plan.

As I started flying along final, I had my first experience in the flight with flying
directly upwind. I was surprised by how quickly I lost altitude for the progress I 
was making across the ground. I continued to believe I could clear the trees until 
the last few moments, at which time I pushed the stick down and then pulled up. It 
was too little, too late, and I collided with the tree line at about 13:45.

I was extrordinarily fotunate in the mechanics of the actual collision. The plane 
was slowed by the initial impact with smaller branches, then settled into a fork of 
one of the trees in a nose up attitude. The fuselodge was mostly intact and I 
suffered no injury. I was approximately 10 feet off the ground. The rescue crew was 
able to remove the canopy, I was able to climb out of the fuselodge and down the 
ladder without assistance. I was not affected physically in any way from the 
incident.

Since the incident, I have reviewed the flight with the instructors at both the SCOH
and FLF gliding clubs. I flew several correct patterns with a senior member of the 
SCOH staff the next day. I have also arranged for flight instruction with the 
instructors at my home club, which will begin tomorrow morning at TX23 Fault Line 
Flyers.
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6120.1 FAA statement submitted by Pilot 2018-06-29
Signed,
Elliott "Kip" Harris
Pilot certificate 
Statement signed and dated 29 June 2018
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