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INCIDENT REPORT

Aircraft Information

Aircraft: Piper PA-34-200 Seneca I (Tail Number: N1293T)

Date: July 9, 2025

Time: Approximately 11:20 PM (Local)

Flight Type: Commercial Pilot Certificate - AMEL Initial Training Flight

Instructor Onboard: Jack Jergovich (MEI)

Pilot Under Training: Ziyad Alghraibi

Departure: Jacksonville Executive at Craig Airport (KCRG)

Destination: Fort Lauderdale Executive Airport (KFXE)

Summary of Events

This report outlines the events leading to an incident during a night VFR training flight conducted as part of

my Commercial Multi-Engine Land (AMEL) initial training.

Enroute Phase

- The flight was conducted at night under VFR, cruising at 5,500 feet.

- While in contact with West Palm Beach Approach, I requested a descent to 2,000 feet. ATC responded that

the descent was at pilot discretion.

- We then contacted Miami Approach on frequency 126.05, identifying as N1293T and reporting a descent

from 4,000 feet to 2,000 feet.

- Miami Approach instructed us to maintain VFR and remain clear of Class C airspace.



INCIDENT REPORT

Descent and Approach

- As we approached KFXE, we realized we were already northwest of the airport and above the top of its

Class D airspace, while nearing Class C boundaries.

- At this point, the instructor, Jack Jergovich, took control and initiated a steep descent down to approximately

500 feet AGL.

- During the descent, I heard a horn and asked Jack what it was. He stated it was the stall warning horn,

triggered because the power was idle.

- After reaching a low altitude, he returned control to me, and I climbed back slightly.

Final Approach and Incident

- At approximately 1.5 NM northwest of KFXE, I assessed that we were too close to safe land and

recommended a go-around or square the base turn.

- At that point we were already cleared to land.

- He advised me to perform S-turns to adjust spacing. I expressed discomfort with that maneuver and handed

control back to him.

- Jack accepted control and made a steep turn to final. He then extended flaps and attempted to line up with

the runway.

- During this phase, he remarked that he could not see the landing light pointing to the runway. I checked and

confirmed that the landing switch light was on.

- As we got closer, I noticed we were slow and low, and that the landing gear was still retracted.

- Jack attempted to initiate a go-around, but it was too late - the aircraft contacted the ground with the gear

up.



(Runway Incident, N1293T, 7/9/25)​
​
Alghrabi, Ziyad abdullah- logging and acting PIC  

Jack Jergovich - Observing from the right seat (not logging Duel Given or PIC for any 
portion of the flight) 

Jack Jergovich Airman Certificate Number:

Location: KFXE 

flight intent: This was a duties of PIC flight for Alghrabi, Ziyad abdullah​
​
Summary of the Event: 

Alghrabi, Ziyad abdullah was conducting his 300nm duties of PIC flight for his commercial Pilot certificate 
(KFXE-KCRG-KFIN-KFXE). While coming into land at FXE, he was higher than intended and significantly 
behind the plane. I attempted to mitigate the situation on short final with little time remaining.  
 
​
Lessons learned from the event and actions being taken to prevent it from happening 
again. ​
 

-​ Regardless of who is acting and conducting the flight as PIC, if I notice a 
situation deteriorating rapidly and I believe I can mitigate the the risk, an earlier 
intervention needs to be my top priority.  



 

 

 

 We ini&ally came in high in Alghrabi, Ziyad Abdullah's control of the aircra:. To put him in 
a be>er posi&on, I took control and brought him down to traffic pa>ern al&tude, where he 
reestablished control of the aircra: joining base and final as advised by ATC. Ziyad did not feel 
he was in a good posi&on, and the tower was made aware of that. The tower advised him to 
maneuver as needed. He began to do so, eventually asking me to take control on short final, 
where I was unable to confirm or lower the gear in &me, and failed to complete a successful go-
around during a last effort to do so.  
 
The short amount of &me, an inability to see properly in or outside the aircra: due to white LED 
lights at night, and my limited experience in this aircra: all contributed to my failure to avoid 
this incident.  
 
Lessons learned and ac&ons taken to prevent: 
Regardless of who is ac&ng and conduc&ng the flight as PIC, if I no&ce a situa&on deteriora&ng 
rapidly and believe I can mi&gate the risk, an earlier Interven&on must be my top priority.  
The report has not been submi>ed, and I was looking forward to coming together to ensure we 
are all on the same page. Given that they have already men&oned the lights, they greatly 
impaired my ability and comfort, and I advised them to be turned off over five &mes 
throughout that flight. I have chosen to keep that in my report(I obviously want to protect the 
school, please advise If you believe something should be worded differently). I do not recall the 
exact al&tude control was given, and based on Ziyad’s decision-making, behavior, and the 
abrupt, completely flustered state he gave me controls, I would find it very hard to believe he 
regained his composure and began assessing the situa&on and instruments. I only bring this up 
because based on the students response a:er as well as the conversa&on you and I had, it does 
worry me that the student is vast exaggera&ng how much &me I actually had to make a 
decision. I am fully aware there are things I could’ve done to mi&gate this, I understand that 
completely and without ques&on, truly. I just want to be sure what it being reported is 
accurate. 




