




















 
 

 

Lucas Winn 
Aviation Accident Investigator 
Aviation Safety, Eastern Region 

The following is the pilots statement taken from the submitted NTSB Form 6120.1 due 
to the statement exceeding the field margin of the form.  

On 09/08/2024 I was planning to take N6037M from KRDU to KAVL on an afternoon 
flight. The intended plan was to land at KAVL, refuel, and return to KRDU the same day. 
The aircraft was topped off with fuel prior to departure, so the aircraft had a total of 166 
usable gallons of fuel in the tanks (83 gallons per side) at the time of engine start. I also 
had one passenger in the airplane who is also a commercially rated multi-engine pilot 
for this trip. He was acting as a passenger on this flight and was not a required 
crewmember for the aircraft or the flight. Due to him being a pilot, we agreed that I 
would act as PIC of the aircraft and operate the flight controls for the flight. He agreed 
to help with checklist usage and to operate the radios and communications with ATC 
(with me monitoring) so that we could take advantage of good CRM procedures during 
the flight. I performed a preflight inspection of the aircraft before engine start. The 
preflight inspection was normal (including the inspection of the landing gear) except for 
noting that the RH engine needed 1 qt of oil added to the engine. The quart of oil was 
added, and no other discrepancies were noted. From the beginning to the end of this 
process, my passenger and I used a “challenge/response” method of checklist usage to 
verify and cross check the aircraft. We started the airplane, and each engine started 
with no abnormalities noted. Once the aircraft was warmed up we taxied out of the 
parking spot to our run-up spot and my passenger used the radio to obtain the weather 
and our clearance from the RDU frequencies with me monitoring the radios and copying 
the information. We Date: November 1, 2024 Subject: ERA24LA376, Pilot Statement 
Contact: Hunter Warren, Pilot 2 performed our run-up checks, and the airplane checked 
out normally during those checks except for noting that the buttons on the GPS seemed 
harder to push than normal. This got better while exercising the buttons while on the 

 
 
Date: 

 
 
November 1, 2024 

  
Subject: ERA24LA376, Pilot Statement 
  
Contact: 
 
 

Hunter Warren, Pilot  
 



2 
 
 
 
 
ground and the issue resolved itself. This was noted to probably be from sitting offline 
for 2 months and was deemed to not pose an issue to the flight since it had resolved. 
After a satisfactory run-up check we contacted KRDU ground for a taxi clearance and 
were cleared to taxi J2, A, short Charlie for a passing jet. After the jet passed, we were 
cleared to continue A to hold short runway 5R and to monitor tower. We continued A, 
switched to tower, and upon reaching 5R waited for our departure clearance. Upon 
receiving our departure clearance (I don’t recall the heading given), we performed our 
takeoff checklist and proceeded with the departure. I pushed the throttles forward, 
confirmed that our engine parameters were indicating green, and proceeded to push the 
throttles to full power. Once at full power I announced “airspeed alive” as we picked up 
speed. My next verbal call was “redline” (to identify VMC) then “plus five” (to indicate 
that we were 5 knots over VMC and at our rotation point) followed immediately by 
“rotate”. Upon initiating the rotation, I felt a sensation that felt like the nose tire had gone 
flat, I reacted to that sensation by pulling the throttles to idle and applying the brakes. At 
this point the aircraft pitched down to the asphalt. I held the throttles at idle and did my 
best to maintain directional of the aircraft using the rudders. Immediately upon the 
propellers striking the asphalt, my passenger verbalized that the engines needed to be 
secured, and the mixture controls were pulled to idle/cutoff to stop the fuel flow to the 
engines. We slid on the asphalt and came to a rest still on the runway with the left 
wingtip still touching centerline of the runway. Upon coming to a rest, the cockpit filled 
with smoke. My passenger announced that we had rejected our takeoff to the tower, and 
at the same time I shut down the avionics and electrical master switch. It was noted 
that the smoke was coming from our feet, both at the rudder pedals and behind our 
seats (in the area of the main spar), the smoke smelled like hot asphalt and metal at 
that time from what I can recall. We exited the aircraft, and I think that was the moment 
that it fully struck me that the gear had gone up into the belly of the airplane and that we 
were skidding without the gear. Due to this realization, I verified before walking away 
that the gear handle was still in the down position (it was) and then stepped away from 
the aircraft. I called KRDU tower via my cell phone to confirm that they knew we had 
stopped on the runway and needed Crash Fire Rescue (CFR) to evaluate the aircraft for 
fire hazards. Tower advised us that CFR was on the way and instructed us to remain on 
the phone until they had arrived on scene. CFR arrived on scene, and we worked with 
them to ensure that the aircraft was secured at that time. I forgot two steps in the 
securing process which were that I did not turn the fuel selectors to off, and I did not 
turn off the magnetos. Normally we would have used an emergency shutdown checklist 
to shut down the aircraft, but due to the speed at which the event occurred, and the 
smoke filling the cockpit, it unfortunately did not occur to me to make sure 3 that we 
had finished shutting everything down. After the aircraft was secured, we stayed on site 
with the aircraft until a towing service arrived with a crane to assist with recovering the 
aircraft. We were on scene with them while they raised the aircraft. I then got into the 
airplane, pulled the circuit breaker for the landing gear motor, and lowered the gear 
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manually with the emergency extension handle until the gear locked in place. We then 
set the airplane on its gear and Signature Flight Support towed it (slowly) to a hangar for 
storage until it can be evaluated. 




