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Accident Statement from December 2, 2020 

N2420F Piper PA-38-112 Tomahawk 

On December 2, 2020 I went up to fly in the traffic pattern with my student Nicolas Latorre, a PPL 
candidate, as we were working on his takeoffs and landings. North Perry was in North operations that 
morning using runways 1 Left and 1 Right. We conducted all of our checklists and procedures before 
the flight and everything was normal and good to go. We did our first pattern in 1 Left and were then 
switched to 1 Right by Tower. Everything was running fine with the plane, it was actually performing 
great, we were climbing 1,000 + feet per minute while at Vx (best angle of climb) airspeed on the 
upwind legs, there were no unusual performance struggles or indications coming from the plane, 
everything was going good. We did another couple Touch and Goes on the right side and then on the 
third or fourth we conducted the ‘Go-Around Procedure.” Before the Go Around, earlier in the pattern 
sequence we did the Before Landing Checklist before being cleared for the Touch and Goes and we 
began our Base leg turn from Downwind, my fuel timer went off to switch tanks, this is the first time 
we would switch tanks, we started the flight on the Left tank so I switched it over to the Right side(this 
is the only notable difference referring to procedure from the previous patterns). Fuel pressure 
indication was good and stable so we continued. Continuing into the next upwind is when the engine 
failure occurred. First, while on the Upwind leg of the Go Around we both recognized an abnormal 
smell in the cockpit. It smelled like something was being burnt, it became a strong odor. Nicolas 
continued to fly the airplane while I tried tried to assess what could be going on, there was no visual 
cues of any interior or exterior fire, I began a cockpit engine instrument scan, everything was 
indicating normal except for the the CO detector displayed in the aircraft directly in front of me 
showing black color which is a sign of high levels of CO(carbon monoxide) present. At this point at 
about 400 feet, I knew this would be our last pattern to then bring the aircraft to maintenance to get it 
checked out, because this was not normal.  I planned to do a full stop and give the mechanic a call. I 
was ready to take control if an emergency situation were to happen and thought about my next move 
to give a radio call to the tower to request priority to land. Just a few seconds later as Nicolas was 
beginning his Upwind to Crosswind transition, we immediately noticed lack of power coming from the 
engine. I took over controls immediately and focused on flying the airplane. Simultaneously I was 
verifying the Throttle and Mixture levers were in the Full and Rich Position in which they already were, 
I moved the throttle lever up and down several times, getting no response from the input. I made two 
radio calls to North Perry Tower. The first, “Engine Failure 20F”. They began to clear all runways for us. 
The second call a few seconds later as a Mayday call to again establish the presence of the emergency. 
I continued to hand fly the aircraft. To the North side of the airport is fully a residential area of houses, 
which I had already known would not be a suitable landing area in an emergency situation. Having 
already begun the right crosswind turn I continued the right turn southward knowing ground space 
would open up as we neared the airport around the Broward College campus. On the way down, I 
tried a couple quick troubleshooting procedures as a last effort to regain power by switching tanks 
from Right to Left, verifying the electric fuel pump was on, which it already was as we completed our 
Before Landing Checklist for the planned Touch and Go. Trying the throttle level again looking for a 
response and cycling the magnetos, trying to restart the engine, still, no regain of Power, I continued 
to fly the aircraft all the way down in which we finally impacted the metal fence, which absorbed a 
tremendous amount of our inertia saving us. After impacting the fence, the nose of the aircraft came 

 



down, dragging across the grass for a moment and ultimately flipping the aircraft over upside down. 
There are a few seconds after impact I cannot recall, I might have lost consciousness. When I opened 
my eyes I immediately reached over to my left, grabbing Nicolas’ arm and calling his name to see if he 
was ok, thankfully he was. Fuel began to leak inside the cabin so I instructed him to hurry and attempt 
to get himself out by kicking out the left side door on his side. I had initial trouble undoing my seatbelt 
while Nicolas was crawling out. Finally, I unclipped the seat belt, fell over and crawled out following 
Nico. We moved away from the aircraft and were intervened by some bystanders who were calling 
911. There was no fire coming from the aircraft. Minutes later, Police followed by the Fire Department 
and other bystanders arrived. The fireman asked me to take the keys out of the ignition and shut off 
what I could in the plane. I crawled back in, reaching into the plane, turning the ignition to the off 
position,pulling out the keys and switching the fuel selector to the off position, turning off what I 
could. I was also able to grab my Identification information(ID, pilot/cfi certificates, and medical) for 
authorities asking. While waiting around after the accident and being questioned by several 
authorities, one pointed a tire mark on the grass area. Looking around the airplane, the right main 
gear had some grass stuck around the brake area which could indicate touching down on the right 
gear first. The media and articles were saying we landed upside down which is incorrect. It was after 
the impact of the fence that the plane flipped over. 

Authorities and officials were helpful and cooperative on scene so thank you. If there is any other 
information I can provide, please reach out. 

Santiago Urrea CFI  

 




