
DATE 

RECORD OF fZl VISIT D CONFERENCE OR D TELEPHONE CALL 
10:00 AM 07/07/2017 

NAME (S) OF PERSON (S) CONTACTED OR IN pONFERENCE AND LOCATION 

Robert Dean · 

DIGEST 

I arrived at Dean Avi as coordinated by Tim Manville (NTSB) to pick up copies of the 

53 and to interview Mr. Dean. 

Upon arrival, Mr. Dean ipvited me into a private room where he handed me copies of the 

student Mark Ukaere • s re:cords. After reviewing the records I had asked Mr. Dean if he had 

acted Mr. Ukaere's s to inform them of the accident and he had not. 

also began questioning\ Mr. Dean why he had waited so long to contact the FAA or local law 

nforcement about the mi:9sing plane/student? He advised me that he had tried to call the 

students phone numerous imes to no avail and thought that the student was stuck someplace 

I then said: did and call the instructor? and I could see he was visibly taken 

ck. he said no ..... I then said, why wouldn't you call the instructor because Mr. 

can't fly alone on an "instrument cross country", again, he had no answer. I then 

asked did the flight instructor "NOT" come in at all Sunday thru Wednesday? again, no 

answer. I asked how is t a student can take the airplane "can" without question, when it 

is very difficult to get maintenance logs? he said that the instructor walked in 

<,;ur•<.;uJ;:>It.;ll,,, ACTION TAKEN, OR REQUIRED 

discussed these events with NTSB invest tor, Tim Manville and also with t 

ck Buczek. 
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DIC'IEST (CONT) 

after his flight with Ukaere and didn't realize that the student was not behind him. (this 
does not make sense) Mr. Dean then said that his company inventories his airplanes on the 
ramp and the aircraft cans every night before they close and every morning when they open. 
I said, "I guess your procedures have failed then" he asked why?,, I said because if they 
were in fact taking inv~ntory then they would have noticed the plane missing more than 
once. 
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TIME DATE 

RECORD OF IZI VISIT 0 CONFERENCE OR 

(S) OF PERSON (S) CONTACTED OR IN CONFERENCE AND LOCATION 

Job Wahira 

Tim Jensen witness~ 

SUBJECT 

0 TELEPHONE CALL 

Interview with CFI Job reference his student Mark Ukaere 

9:00 AM 

I Job Wachira came into the FSDO office today as requested to clear up some 

07/17/2017 

with stories we have received regarding his deceased instrument student 

was accompanied Jensen during the interview) . 

a Part 61 Instrument student from Nigeria here on an M-1 Visa. 

Prior to flying with CFii Job, Mark flew with CFI Francis Tenison but, after Francis 

received his MEI rating he primarily only flew with multi students. Mark flew 

flights with CFI Job. CFI Job indicated that Mark only needed to complete 

is instrument cross country flight and a total of about 6 hours to sit for his check ride. 

the first and only flight that CFI Job flew with Mark on July 1, 2017 he indicated that 

practiced approaches and holding at X51. Job indicated that he did not fly N49453 more 

~·Jouor, when asked if all of the instruments were operating properly, 

attitude indicator was off by 3 degrees to the right but, he 

wrote that maintenance discrepancy report. This was different than the 

Investigator Tim Manville, whereas he informed the NTSB that there 

;h the instruments. 

DATE TITLE 

07/17/2017 ASI - Anthony A. Saavedra 
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DIGEST (CONT) 

When asked if Dean students/ CFI's can file discrepancy reports the answer was yes however, 
off the record, Job not~d that the maintenance was sub-standard and also says that they 
have downed aircraft in'the past only to find the aircraft back on the ramp with the 
problem not fixed but, ~he discrepancy report was signed off saying it was fixed. Job also 
indicated that if there 'is a small problem with aircraft they will typically just walk over 
to the maintenance department and verbally tell the mechanics of the issue without writing 
it up. 

Typically the student fills out the dispatch form and obtains the keys to the aircraft, 
unless that person is ortly a "student pilot'' then the CFI must get the keys. In the case 
of Mark Ukaere on July l, 2017, CFI Job obtained the keys to the aircraft however left the 
airplane can with mark ~fter their flight and subsequently left the airport, without even 
completing a post flight· brief, or signing Mark's logbook for the training they just 
completed. 

CFI Job received all of his training and certificates/ratings from Aerosim in Orlando prior 
to coming down to South Florida and teaching at Dean Flight School. CFI Job only teaches 
Part 61 students. 

When asked if CFI Job r~turned to the school after the accident on July lst he indicated 
that he in fact did fly ~ith students on Monday, Tuesday, and Wednesday, July 3-5, 2017. 

When asked if he was seen by Mr. Dean or Assistant Chief Wesley he said that he didn't 
remember if he saw Mr. D~an but, does remember seeing Wesley. 

When asked if the school:had his contact information, he indicated it was school policy to 
provide and update all contact information ASAP. 

When asked what the policy is on seatbelt usage, he says they are required to wear them. 
When asked if the aircraft had fire extinguishers or life vests in the aircraft he 
indicated No. 

When asked if they allow students to take "selfies" while flying? He indicated YES. I then 
asked if he thought this was smart/safe and he thought it was acceptable. 

When asked simple CFI questions, like what type of syllabus do you teach from and about the 
"IMSAFE" method, and numerous other basic questions, CFI Job was dumfounded. 
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TIME DATE 

9:00AM 07/17/2017 
RECORD OF ~VISIT D CONFERENCE OR D TELEPHONE CALL 

Saavedra and In 

of N49453- Flight Instructor Interview 

DIGeST 

Job Wachira, Inspector Anthony Saavedra and In ctor Timothy Jensen were present. Job 

chira was the flight instructor of the student whom crashed and died the weekend from 

Job got Mark month after Mark obtained his Private Pilot certificate. 

flew with another tructor, Francis Tennison before, but got too busy with Multi-

ne students to fly with single engine students. Job flew with Mark roximately 10 

prior to the tor Jensen asked Job what syllabus did they use? He said 

they use the ACS. I asked if the ACS was a r teaching tool and he responded what's a 

syllabus. They were training under Part 61. Inspector Jensen asked Job, what are the 

ng blocks of learding and he answered he didn't know.Inspector Saavedra asked if he 

flight, hinting at IMSAFE, 3P, DECIDE, and other risk 

the flight instructor didn't know or didn't understand the 

asked about N49453, were there squawks or tendencies this 

rticular aircraft said the Attitude indicator was off by 3° to the right and 

the aircraft only had He was asked if this was written up or was this acceptable 

for this aircraft. within tolerances. Inspector Jensen asked what are the 

upon start-up and Wachira said erect within 5 minutes. 

to be re-examined (USC 44709) f.or due to his answers 

in the interview about CFI should know. 

07/18/2017 Inspector 
I . DATE TITLE 
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DIGEST (CONT} 

The full text of the in~pector statement is attached. 
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Inspector Timothy Jensen ~tatement from 7-17-17 Meeting with Job Wachi~a 
' 

Job Wachira, Inspector An#lony Saavedra and Inspector Timothy Jensen were present. 
' 

Start time was approximat~ly 9:20am 

Job Wachira was the flight\ instructor of the student whom crashed and died the weekend from July 1-July 5. 
i 

Job got Mark last month a~er Mark obtained his Private Pilot certificate. Mark flew with another instructor, Francis 
Tennison before, but got to'o busy with Multi-engine students to fly with single engine students. Job flew with Mark 
approximately I 0 times prior to the accident. 

l 
I asked Job what syllabus 4id they use? He said they use the ACS. I asked if the ACS was a proper teaching tool and 
he responded what's a syll,bus. 

They were training under P:art 61. 

I asked Job, what are the building blocks oflearning and he answered he didn't know. 

Inspector Saavedra asked if he know what he needed to prepare for flight, hinting at IMSAFE, 3P, DECIDE, and 
other risk management typ~ acronyms and the flight instructor didn't know or didn't understand the question. 

Inspector Saavedra asked about N49453, were there any squawks or tendencies this particular aircraft had. Wachira 
said the Attitude indicator was off by 3° to the right and the aircraft only had one radio. He was asked if this was 
written up or was this acce~table for this aircraft. He said it was within tolerances. 

Inspector Jensen asked w~t are the tolerances of the gyro instruments upon start-up and Wachira said erect within 5 
minutes. Jensen and Saav~dra then asked was the aircraft airworthy, he then said yes and then no. He was counseled 
if an aircraft is not airworthy to write it up. 

' 
W achira was asked what thb procedure was for handing discrepancies at Dean International. They write it up in 
dispatch on a white piece ofpaper, put it in a binder and someone from maintenance comes and takes the sheets with 
the squawks. Sometimes thh fax the squawks to maintenance. Wachira was asked ifthere were instances where 
squawks were written up, nbt fixed, and returned to service. He said it didn't happen very often. 

Dispatching aircraft was when the flight instructor would ask for the POH and the keys for the student if the student 
was a pre-private pilot. Oth~rwise, the student could go to dispatch and ask for the book and keys. 

Mark didn't fly in the mom~ng but reserved the aircraft. The student and the instructor flew one time that day. He 
was asked if they had multiple flights but said no. They were going to do a cross country but the weather was not 
good enough so they did a local flight. They practiced holds at the RNA V 10 Homestead general and approach to 
circle 18, unusual attitudes ~nd then did approaches at TMB. 

! 
Saavedra confirmed the flight instructor's address and in reviewing his documents; the instructor temporary 
certificate was about to exp1re. The instructor never changed his address and never received his plastic certificate. 

Wachira then talked to us about dispatching the aircraft. He (the instructor) had the keys to the aircraft and checked 
out the aircraft that day. Aft'er the flight, the instructor got off the aircraft and left the student to post flight the 
aircraft (ie hobbs/ tach.) Th~ instructor then left the airport. There was no post brief, no signing of the student's log 
book. The instructor was as~ed about his student's records, how do you keep track? He said he didn't. He was asked 
if he wrote anything down, he didn't only the endorsements of those whom he signed off for checkrides and those 
going solo. 
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The instructor was asked to rate Mark as a pilot in terms of being ready for a checkride, he said 6 out of 10. He was 
also asked how much mor~ training Mark needed to finish his instrument rating. The instructor said including that 
day's planned cross country Mark would have needed another 6 hours. It would be after the cross country, they 

would have planned out the rest of the flying schedule. 

The instructor was then asked after dispatching the aircraft and signing out the POH, how do they keep track of 
people when they are overque or at night. He said if anyone was stuck they would call the CFI, the front desk, the 

owner and let someone knqw. 

Mark Ukarae took off July !l and wasn't found until July 3, and he didn't hear from his student, wasn't that strange? 
He said no. The instructor did three flights on July 3, dual local instrument flights only. Students would sign out the 
POH and in other cases the' instructors would take the keys. 

July 4, Did you keep recor4s, no. Flew Tuesday but only instrument flights. 

' July 5, He flew with some 9fthe same students, he saw Wesley (Assistant Chief) and Robert Dean (Chief Flight 
Instructor) is generally the~ ,everyday. Wachira said he has both oftheir phone numbers. 

i 

He said the procedure was .f anyone moved, got a new certificate, new medical, update the contact information with 

Dean International. ' 

Wachira said he only teach~s Part 61 students. When he was hired he flew with a more senior flight instructor at 
Dean International and then later flew with Robert Dean for the final instructor checkout. He said they were drug 
tested when they were hire~. 

' 
Wachira was asked ifhe ch~cks the seatbelts on the students and if he wears them, he said yes. He was also asked 
about seatbe1t usage and he) said he double checks and follows the rules. 

Wachira was asked about c~ll phone usage, and said there is no set policy. He was then asked who is flying the 
aircraft and what was the p\rrpose of using the aircraft; to learn how to fly or to take selfies. He then said using the 
cellphone for selfies is not a problem unless you are flying solo. 

I 
Wachira was asked what h~ thought about the accident and his response was it was unfortunate. 

Wachira was asked if there iwas any informal discussion or formal discussion at the school. He said there was a 
mandatory meeting July 18; 2017 I lam at Miami Dade College; all hands meeting (students and instructors.) 

Inspector Jensen then asked, Wachira if he was a paid instructor as a contractor or as an employee, and he stated he 
was a contract flight instructor. He as then asked how he was a permanent resident and his mother obtained his green 
card for him when he was a! child. 

Wachira said he obtained is!instructor and flying ratings at Aerosim Flight Academy (Orlando, FL) and he did no 
flight training at Dean Inten,tational. Inspector Saavedra asked him why he chose to work at Dean. Wachira said he 
liked living in Miami and that it was convenient and that is why he moved from Orlando. 

Inspector Jensen asked Wa(\hira how much he was paid and he said $22/ hour flat rate and he was typically billing 5-
6 hours a day. Wachira saidihe had about lO students (4 private pilot and 6 instrument students.) He typically did not 
teach ground instruction and that function was left to another instructor. He did some ground instruction but 
typically it was mostly the i~struction for finishing up flight ratings. 

I 

Wachira was asked why didlthe student switch? The other instructor moved onto teaching in the multi-engine and 
the other instructor wanted only multiengine students. Most instructors at Dean need 500 hours of Dual instruction 
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given prior to moving into ~eaching in the multi-engine aircraft. Wachira then mentioned he had about 1500 hours 
' . 

and 52 hours ofmultiengi* and had about 1200 hours of dual given. 

Inspector Jensen asked him what his pass rate was with his flight students, and he said it was about 50% and he had 
more than 100 sign offs fott checkrides. 

Wachira said all of his stuqents were Part 61 all the way through the program, ground school was offered and the 
students are supposed to go but there is no guidance to the students; so the students don't typically go. 

Mark Ukaere only received flight instruction from Job Wachira, no ground training. They were planning their cross 
countries to the North and South. One option was for them to go to SUA and FMY, but the weather was 
unfavorable. The South option was MTH and SUA. (The weather conditions flying in that direction was considered 
poor too, so no cross countfy flight took place.) 

Wachira was then asked about the safety equipment on the aircraft, flotation devices, fire extinguishers and said 
there wasn't any and the flotation equipment was not required perF AR Part 91.205. He was then asked how they 
were planning to go to MTH <!Ild Wachira said they fly the V-7 airway. (There is no V-7 airway.) Wachira was 
asked how high they fly to fv~TH and he responded saying approximately 4-5000 feet. Inspector Jensen asked him 
what is the glide ratio ofth~ Cessna 152 and was told by Wachira, about Y2 mile per 1000 feet. 

I 

Wachira was then asked abput how or why Mark crashed, and he responded the student crashed because of spacial 
I 

disorientation. · 

Inspector Saavedra then asi,<:ed was there any other buddy flying that day with Ukaere and Wachira responded he 
didn't know. ~ 

Wachira was asked about l!kaere's living arrangments. He said Ukaere was living with other Dean Students. 

W achira was asked how m!ply times he flew in the accident aircraft, and he said approximately 5 times. He was then 
asked if there were any infqrmal rumors or beliefs or unwritten problems with this aircraft, none. 

Wachira was asked again ~hat happens with the aircraft if there are discrepancies with the aircraft and he said he 
would go straight to mainte~ance for a loose screw but not write it up. If cowl fastners were loose they would go get 
maintenance. lfthe aircraft was grounded, he was then asked ifhe got paid. Wachira then said he got paid for dual 
given. 

Wachira was then asked ab~>Ut his written records, endorsements or anything about certificates and he didn't keep 
any old 8710's. He also sai4 he did not have any type of records of training Mark except what was written in log 
books. · 

Wachira was asked about wpat he thought of the flight school, impressions, thoughts. Wachira said the maintenance 
could be better. An item would be squawked for maintenance, signed off by a mechanic, be returned to service but 
the item would not be fixed] 

Inspector Saavedra asked i([he knew whom Mark Ukaere was going to fly with next after they flew together that 
day, but he didn't know. · 

Inspector Jensen asked Wac.hira if all the flight instructors get paid, and he said some of the flight instructors are 
teaching but not getting paid but they work less. He didn't clarifY because he didn't know. He was also asked if he 
had any names but he only ~id an instructor named Nabil (last name unknown) and it is thought he came from the 
UK. ' 
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Wachira said the school does not keep passports. 

The meeting ended at I 0:50am 
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