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System Service Review
ZBW-S-2024/02/10-0001

A1. FAC ID

Z B W

A2. Date UTC (mm/dd/yyyy)

0 2 1 0 2 0 2 4

A3. Start Time UTC

1 9 5 4

A4. Emd Time UTC

2 1 2 3

A5. Position

R24

A6. Aircraft #1

Aircraft ID

UAL1890

Aircraft Type/Suffix

B772

IFR/VFR

IFR

A7. Aircraft #2

Aircraft ID Aircraft Type/Suffix IFR/VFR

Training

1. Were any training issues identified?

O Yes O No●
Weather

1. What were the prevailing weather conditions?

O IFR O VFR O Other●

2. Was any pertinent precipitation depicted on the radar?

O Yes O No●
If yes, explain

Moderate to heavy precipitation was depicted on R24's scope. 
View attachment:     

R24 Depicted Weather 2043.06Z

3. Did LLWAS alert?

O Yes O No O N/A●

4. Were weather phenomena a factor?

O Yes O No●

Turbulence Icing Thunderstorm Low Ceilings Break Conditions Wind Shear Other
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System Service Review
ZBW-S-2024/02/10-0001

Weather (continued)

5. Were any SIGMETs or PIREPs in effect?

O Yes O No●
If yes, explain

Convective SIGMET 29E was in effect at 1955Z.

Convective SIGMET 30E was in effect at 2055Z.
Convective SIGMET 31E was in effect at 2055Z.

PIREPs input by R23/R24

UA /OV CFB /TM 1957 /FL 220 /TP B38M /TB LGT-MOD CHOP 200-220

UA /OV HNK /TM 2022 /FL 220 /TP B789 /TB 220-190 MOD CHOP 

UA /OV CAM100020 /TM 2021 /FL 160 /TP P46T /TA M16 /IC LGT RIME  /RM 190 NEG ICE

UUA /OV HNK /TM 2052 /FL 210 /TP B737 /TB MOD-SEV CAT 200-210
     GI'd at 2107Z

UUA /OV RKA250030 /TM 2109 /FL 210 /TP CRJ7 /TB MOD-SEV CAT  /RM FL180-210

UA /OV CFB040015 /TM 2114 /FL 170 /TP E170 /TA M02 /TB MOD  /IC LGT MX 

UA /OV ALB180020 /TM 2120 /FL 190 /TP E75S /TB OCNL MOD 

UA /OV HNK /TM 2120 /FL 170 /TP B772 /TB MOD  /RM WIND SHEAR WITH MINOR SPEED CHANGES 

Efficiency

1. Were any efficiency issues identified?

O Yes O No●
Airspace/Airport

1. Were any airspace/airport issues identified?

O Yes O No●
Procedures

1. Were any procedural issues identified?

O Yes O No●
Directives

1. Were any directive issues identified?

O Yes O No●

2. Were there national requirements to develop local directives that were not fulfilled?

O Yes O No●
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System Service Review
ZBW-S-2024/02/10-0001

Directives (continued)

3. Was an optional local directive developed to augment a national directive?

O Yes O No●

4. Were any identified components of local directives in conflict with national directives?

O Yes O No●
If Yes, explain

ZBW SOP is not in compliance with national guidance regarding AIRMET distribution.  

5. Were personnel unfamiliar with the application of a directive?

O Yes O No●
If Yes, explain

Operational personnel used the traditional staffing indicators, the TSD, sector volume, and forecast weather products, but
failed to utilize depicted weather and PIREPS as an indicator for increased workload to provide maximum service.  

Reference Attachment:

SOP Chapter 3. Operations Management 3-1-1 (C)

6. Were any potential systemic directive issues identified?

O Yes O No●
If Yes, explain

ZBW's SOP pertaining to PIREP dissemination requires the use of a dissemination chart to ensure accurate distribution.  The
operation has implemented the use of "PF" quick action keys which appears to have added extra facilities/sectors not listed on
this chart.  

Reference Attachments:

SOP Chapter 12 PIREPs
SOP PIREP Dissemination Chart
PF quick action Keys MBI

Equipment

1. Were any equipment issues identified?

O Yes O No●
Customer Feedback

1. Was there customer feedback regarding the operation during this review session?

O Yes O No●
Resource Management

1. Were any resource management issues identified?

O Yes O No●

2. Were any resource management issues identified?

O FLM O CIC O OM O Unknown●
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System Service Review
ZBW-S-2024/02/10-0001

Resource Management (continued)

3. Was the operational area under review properly staffed?

O Yes O No●
If No, explain

Area A had enough resources available to staff positions if required.   The area A guideline number for the afternoon of
2-10-2024 was 8, web scheduler shows 9 individuals were scheduled.

4. Were any positions not properly staffed?

O Yes O No●
If Yes, explain

R24 position was not properly staffed. 

Reference:

SOP Chapter 3. Operations Management 3-1-1 (C)

5. Were positions/sectors combined/decombined in an appropriate/timely manner?

O Yes O No●
If No, explain

Positions were left combined and possibly not de-combined in a timely manner. 

Reference:

SOP Chapter 3. Operations Management 3-1-1 (C)

6. Were there any distractions in the operation?

O Yes O No●

7. Were any potential systemic resources management issues identified?

O Yes O No●
If Yes, explain

Positions are not routinely combined and de-combined in accordance with guidelines published by facility management. 
Additionally, required "floating" RA positions are not always staffed again despite guidelines requiring one. 

Individual Performance

1. Was any notable Individual performance identified? (Exemplary and/or needing improvement)

O Yes O No●
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System Service Review
ZBW-S-2024/02/10-0001

Individual Performance (continued)

Position

OMIC

Explanation
The OMIC for the evaluated timeframe was soliciting PIREPs and advised operational areas of weather phenomena
forecasted. 

Position

OSIA

Explanation
The supervisor did not ensure the sector was properly staffed given the depicted weather and PIREPs impacting the
operation.  

Position

R24

Explanation
The initial R24 controller did not issue UAL1890 a depicted weather call or PIREP for light to moderate chop along their route
of flight for altitudes in which UAL1890 would be operating.  

ACA548, a KEWR arrival in front of UAL1890 by approximately 23.16 miles, reported moderate turbulence in the descent. 
The second R24 controller did not issue this PIREP to UAL1890. 

Position

TMWC

Explanation
TMWC log was found to have a lack of activity from 1722-2150Z.  SSR team found a lack of log entry for convective SIGMETs
29E/30E and 31E.   TMWC may have been performing nonoperational activities.

Reference:
SOP Chapter 12 HIWAS 
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System Service Review
ZBW-S-2024/02/10-0001

QC Findings

The SSR team conducted a one hour and twenty-nine-minute review for the services provided by the ZBW Delancey Sector
between 1954Z and 2123Z.  Forty-six aircraft traversed the sector during that period, of those, twenty-seven aircraft required a
depicted weather call, sixteen aircraft were issued one correctly.  Compliance rate of 59%.  Thirty-six of the forty-six aircraft
required a PIREP to be issued, twenty aircraft received PIREPs as required.  Compliance rate of 55%. Seventeen PIREPS
were received at the sector requiring system distribution, of those, eight were input and distributed correctly.  Compliance rate
of 47%. 

Reference: 
Sector 24 Data 1954-2123 

2023 Weather and Chaff Services Reviews. Fifteen reviews were conducted, with an average compliance rate of 64%. 
Highest compliance rates were 100%, while the lowest was a 0%.  

Reference:
2023 ICV Data Depicted Weather Calls

SSR team reviewed some of the 2023 ICV data and found that this hour and twenty-minute SSR review was comparable to
previously gathered data. 

Facility disseminated 257 PIREPs via GI messages on February 10, 2024.

Reference: 
All PIREPs 2-10-2024 0500Z through 2-11-2024 0500Z

Review Team

Daniel Obert
Brian Howard
Seth Myers
Marc Moscatelli
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