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Thx, Michael. 

We don't address this on the Risk Analysis form, but rather on the daily Crew Briefing form
(attached).

Sincerely,
Tony Bonham
VP of Aviation
Air Evac Lifeteam
C: 
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I. Purpose 

To establish a standard set of guidelines for information dissemination at shift change 
and ensure that equipment and personnel concerns are communicated appropriately. 

   
II. Policy 

A. Pilot and crew will meet at the beginning of each shift to discuss weather, aircraft, 
equipment status and any scheduled events for the day such as training, inventories, 
PR’s, inspections, etc. 

B. Medical crew and pilots are required to inform the on-coming crew of any and all 
operating deficiencies, lost equipment or areas requiring attention on the aircraft. 

C. The Pilot will confirm both Medical Personnel have received and been trained by Air 
Evac for the Aircraft Orientation and Safety Training.  If one or both Medical 
Personnel have not received the Air Evac training, the Pilot will conduct the Briefing 
of Medical Personnel outlined on the Aircraft Passenger Brief Card prior to each HAA 
Operation per FAR 135.621. The Pilot will also confirm if the Medical Personnel have 
been qualified by Air Evac in the use of NVGs. If one or both Medical Personnel have 
not been qualified by Air Evac, the Pilot will review and brief NVG Operations.  

D. Pilots will be responsible for documenting issues addressed in the briefing on the 
Crew Briefing Form (page 3 of this policy or an electronic version posted on the 
SharePoint Aviation web site. Whichever form is used, must be printed and 
physically signed by the pilot, nurse and medic on duty. 
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III. Procedure 

A. As a guiding principle, it is a priority that a briefing takes place as soon as practical 
immediately following any change in crew member. When the crews change, the 
briefing should take place immediately following the pilots’ completion of all pre-
flight planning, within 15 minutes after the change. In the case of staggered shift 
change, there should be sufficient information on the existing briefing sheet for the 
pilot to be comfortable with the status of all personnel and equipment. Face to face 
updates will be accomplished at the earliest possible moment.   

B. In the event of a flight at shift change, the crew will receive an abbreviated verbal 
brief from the pilot and then complete the full briefing once the flight is completed 
and the crew is back at their base. 

C. In the event of a deficiency regarding medical equipment, Field Resource Specialist 
should be informed by the crew who has first identified the problem. 

D. The completed Crew Briefing Form is to be filed in the Base Daily Briefing Binder and 
it is each Flight Team Member’s responsibility to familiarize themselves with these 
briefings.  The Crew Briefing Form will be maintained in the Base Daily Briefing 
Binder for 60 days. 

E. Any problems identified during this briefing should be immediately brought to the 
attention of the Field Management or Base Pilot Supervisor or higher as needed. 






