On 27 July 2022, While acting as a CFI (CFI, CFIl, I, | was involved in an aircraft accident, along
with student pilot Kyle Nelson, using Beechcraft C23 N2240L.

While instructing in various take off and landings we were working on short field take offs. After
completing a full briefing on the maneuver, we taxied into position for T/0, flaps were verified at 0
degrees, trim checking in T/0 band. While holding brakes, power increased to full throttle, gauges
checked, then brakes released. Both student pilot (Kyle Nelson) and myself felt initial acceleration and it
appeared normal. As briefed student (Kyle Nelson) called out 65knots rotate, the required rotation
speed. The aircraft rotated normally and lifted off. Almost immediately we began to roll to the right,
followed by heading change to the right. We applied full left rudder and full left aileron with no
apparent affect. Reaching approximately 50ft and 60 degrees of bank. The aircraft started to descend,
then the right-wing tip impacted the infield grass forcing the aircraft to bank left and the nose and left
wingtip to strike the ground. Aircraft continued making a slow left turn ending up heading
approximately perpendicular to runway facing north.

We were airborne approximately 30 seconds, neither student or myself heard any audible stall warning,
nor felt any signs of stall in the controls. Once aircraft movement ceased, mixture was placed to idle
cutoff, all switches and master were turned off. After exiting the aircraft and ensuring there were no
injuries stall warning system was checked and appeared to be working normally. Ailerons were then
checked and appeared to move, except there was a definite noise and resistance from right aileron.
About 2/3 full movement. When static with control yoke neutral left aileron is even and neutral while
right aileron is approximately full up.
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(Student Pilot on flight) Kyle Nelson, student pilot certificate # || N
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