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Mike,

Answers from Bell Product Support below.  Let me know if you have any additional
questions.

The following answers are offered to the questions asked by NTSB.

1. Regarding the installation and removal of the cyclic stick – is that a task that the pilot
is allowed to do, or only an A&P mechanic is allowed to do?
The task instructions to install and/or remove the copilot stick is in the MM
(maintenance manual)  BUT  the ruling to consider a pilot or maintenance task is
dependent on the governing aviation authority. One example in Canada, this could
be considered an elementary task for pilots if incorporated in the company policy
manual that oversees the pilot recurring training to uphold proficiency to effectively
accomplish task at hand.

2. Is the person(s) who are authorized to perform that task, listed in the maintenance
manual, the rotorcraft flight manual, or another document?

In this case, our instructions in the MM do not dictate specifically who can
accomplish, this is left to the responsibility of the owner/operator dependent on the
governing aviation authority for their region.

3. Is there a requirement to have someone else inspect it once it is either installed or
removed?
Any time flight controls are disturbed, normally good industry practice asks for a
second person to take a look to ensure proper installation. Again, this “good
practice” is left to the responsibility of the owner/operator and governing aviation
authority for their region it operates in as rules may differ from one country to the
next or from one company policy manual to the next.
Attached is an OSN and ASB on a Bell design change made to the dual controls kit
install to help ensure proper mounting and seating of Cyclic and collective dual
sticks.

4. Is there a requirement to have either the installation or removal of the copilot cyclic
stick annotated in the maintenance records, each time it is done?

Our manuals do not oversee this requirement, this is left to the responsibility of the
owner/operator dependent on the governing aviation authority for their region. In this



case, the weight and balance is affected, the balance spring may need adjusting,
the folks managing the on / off installed configuration are responsible for ensuring
compliance with the requirements.

Regards,

GARY P HOWE
Air Safety Investigator | Bell

Office: 
Mobile: 

bellflight.com
Follow Us @bellflight
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Hi Michael,
See Transport Canada’s responses to your questions in Jody’s email below.
Let me know if you have follow-up questions.
Best regards,

Nora Vallée

Enquêteur principal / Opérations internationales et enquêtes majeures / Aviation
Bureau de la sécurité des transports du Canada / Gouvernement du Canada

 
Senior Investigator / Intl Operations and Major Investigation / Air
Transportation Safety Board of Canada / Government of Canada

From: Bird, Jody  
Sent: Wednesday, January 26, 2022 1:21 PM
To: Sturgeon, Ian 
Subject: RE: CEN22FA053 (N59600, Bell 206B) - NTSB Questions
 

UNCLASSIFIED / NON CLASSIFIÉ
Hi Ian,

NAC has the following answers to the questions directed to TC from the NTSB:

1. Regarding the installation and removal of the cyclic stick in the Bell 206 series – is that a
task that the pilot is allowed to do, or only an A&P mechanic is allowed to do?

The task instructions to install and/or remove the copilot stick is in the Bell 206
maintenance manual.  Provided that a person meets the personnel qualifications or
training standards of the Canadian Aviation Regulations (CARs) Maintenance and
Elementary Work Performance Rules a pilot could be permitted to perform the removal
and replacement task of co-pilot control levers that are designed for rapid removal and
replacement, on other than transport category aircraft.

2. Regarding the answer to question #1, what document would one go to find out that
answer (who is authorized to perform that task)? 

Standard 625 Appendix A: Elementary Work - Canadian Aviation Regulations (CARs)
outlines the tasks eligible for elementary work and responsibilities of aircraft owners and



operators.

3. Regarding the installation and removal of the cyclic stick in the Bell 206 series - is there a
requirement to have someone else inspect it once it is either installed or removed?

No, it is not required to have some else inspect since elementary work is a form of
maintenance that is not subject to a maintenance release and this work does not disturb
the flight controls.  Reference the Types of Work table in Standard 571, section 571.10
Maintenance Release - CARs.

4. Regarding the installation and removal of the cyclic stick in the Bell 206 series - is there a
requirement to have either the installation or removal of the copilot cyclic stick annotated
in the maintenance records, each time it is done?

Yes, the performance of all tasks designated as elementary work are entered in the
technical record for the aeronautical product.  Reference section 571.03 of the CARs and
in accordance with Subpart 605, Division IV – Technical Records.

 
5. Additional question: Regarding the installation and removal of the cyclic stick in the Bell

206 series - is there a requirement to document/adjust the helicopter’s weight and
balance records after either the installation or removal of the copilot cyclic stick, each
time it is done?

Yes, following a change to the aircraft empty weight amendment to the weight and
balance record is required.  Aircraft likely to be operated in different configurations
(Example; with or without the copilot collective/cyclic) can use a separate weight and
balance report addendum, the current applicable addendum is to be identified in the
aircraft journey log.  Reference section 605.92(1)(c ) of the CARs and in accordance with
Standard 571 Appendix C – Aircraft Weight and Balance Control.

Regards,

Jody Bird
Corrective Action Technical Inspector, Continuing Airworthiness
Action Corrective Inspecteur Technique,  Maintien de la navigabilité

Transport Canada / Transports Canada (AARDG) 
159 Cleopatra Drive, Ottawa, Ontario, K1A 0N8





NTSB Comments on Bell MM Guidance

I have attached the two responses I received from both Bell and Transport Canada on the topic of flight controls 
installation/removal with the Bell 206 series. With the most recent response from Transport Canada, they cite reference to the
Canadian Aviation Regulations (CARs), which my understanding, does not apply to operators in the U.S. Bell referred to the 
governing aviation authority (which would be Transport Canada for the Bell 206 series) and Transport Canada referred to the 
CARs. 

I think for operators in the U.S. for example, this puts people in a bind, where the guidance from Bell isn’t that clear and the
guidance from Transport Canada applies to Canada with the CARs.

To help clear up confusion on this topic – can Bell work with the FAA ACO and Transport Canada to put out guidance for 
operators in the U.S. on this topic (that particularly addresses who is allowed to perform the task, weight and balance 
changes/documentation, maintenance logbook entry requirements, etc.)? 
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Bell Response to NTSB MM Guidance Suggestion 

With Part 135 operators, the FAA can approve pilots being a trained by the 
company maintenance department to perform various tasks that include 
the removal/installation of the co-pilot cyclic stick. 

With Part 91 operators, there is no guidance covered in the “CFR 
Appendix A to Part 43 - Major Alterations, Major Repairs, and Preventive 
Maintenance,” to address this type of work. 

Standard 625 Appendix A: Elementary Work - Canadian Aviation 
Regulations (CARs) allows the following: (20) removal and replacement of 
co-pilot control levers, wheels, pedals and pedal guard plates that are 
designed for rapid removal and replacement, on other than transport 
category aircraft.
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Bell Response on NTSB Guidance Suggestion 

To include who can perform the action withing the Bell MMs would be 
problematic since regulation concerning minor tasks differ from State to 
State based on regulation.

Bell suggests that this recommendation be made to both the FAA and Bell 
to address amending the appropriate CFRs to provide guidance on who is 
allowed to perform tasks, weight and balance changes/documentation, 
maintenance logbook entry requirements, etc.   Similar to the TCCA 
Elementary Work guidance
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Expanded Guidance on Balance Spring

Bell Product Support - Case Number 00163308

Subject: Mark up required following installation and removal of copilot 
cyclic 206 A_B MM

No timeframe for incorporation but listed as a high priority.
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Current Status of Bell RFMs

Below are the Bell RFMs that were 
reviewed:

204B

205A1/205B

206B/206B3

206L/206L4

212

222

407

430

505
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No Bell Civil RFM has guidance concerning general Flight Control 
Malfunctions



Sample of Competitor RFMs

The following competitor RFMs were reviewed and no guidance on general 
Flight Control Malfunctions were included:

Enstrom 280FX

Robinson R44

Robinson R66

Airbus EC120B

Airbus H125 (AS350B3)

MD500E (Model 369E)

MD530F (Model 369FF)
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Bell Comments

Current FAA accepted RFM content is consistent across products and 
typically does not include generic piloting skills or actions.  Bell plans no 
further action with respect to RFM guidance in this matter.
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