NATIONAL TRANSPORTATION SAFETY BOARD
PILOT/OPERATOR AIRCRAFT ACCIDENT/INCIDENT REPORT
This form to be used for reporting civil and public aircraft accidents and incidents

BASIC INFORMATION

Accident/Incident Location
Nearest City/Place:_Highway 16, Bandera

State: TX Date:

ZIP: Country: USA

Accident/Incident Date/Time
01/11/2020

Local Time: _Approx. 17:20

Latitude: 29.44N

Longitude: 98.58W

(Enter in decimal degrees or degrees:minutes:seconds)

mm/dd/yyyy

Time Zone: _CST

Collision with Other Aircraft:

O Midair  QOn-ground @ None

AIRCRAFT INFORMATION

Registration Number: N350XL
Manufacturer: Piper

Model: PA-46-350P

[ IFR-Equipped and Certified
[0 Commercial Space Flight
[0 Unmanned Aircraft

Serial Number: 4636673
Year of Manufacture: 2015

Number of Seats: 6

Maximum Gross Weight: 4358 Ibs
Weight at Time of Accident/Incident: Approx. 4000 Ibs

Flight Crew Seats: 2

Amateur=Built: OYes If Yes: QKit/Plans Make: Cabin Crew Seats: Passenger Seats: _4
®©No O Original Design Number of Engines: 1
Category of Aircraft | Type of Airworthiness Certificate Landing Gear Engine Type (Select one)
@® Airplane (Check all that apply) ) (Check all that apply) @© Reciprocating (o] Liq}lid Rocket
OBalloon Standard Special [DRetractable O Turbo Shaft O Solid Rocket
OBlimp/Dirigible Normal O Restricted i s O Turbo Prop OHybrid Rocket
OGlider [ Aerobatic [ Limited D Tricycle EiTadtwheel O Turbo Jet ONone
OGyroplane CJ Balloon O Provisional [J Amphibian CIHigh Skid | OTurbo Fan OUnknown
O Helicopter O Commuter  [JSpecial Flight CJEmergency Float CIskid O Electric
QO Powered Lift [ Transport [ Experimental CFloat [Cski
ORocket O Utility [ Special Light-Sport ClHull [JSki/Wheel ; ;
Fuel System T R
O Ultralight OJ Experimental Light=Sport we) System Lyve (Recirocoting)
O Unknown v 5 i ; [ Other Launch/Recovery System OcCarburetor @ Fuel-Injected
[OCertificate of Authorization or Waiver (COA)
[ZINone [ Unknown [J None [0 Unknown
Date Rated Power Total Time Since:
Engine Manufacturer’s of Mfg. ® Horsepower or | Time Inspection | Overhaul
Engine | Engine Manufacturer Model/Series Serial Number mm/ddryyyy | O 1bs of Thrust (hours) | (hours) (hours)
Eng. 1 |Lycoming 540AE2A L-14193+61A 2015 350 517.2 3.9
Eng.2
Eng.3
Eng. 4
; Propeller 1 OFixed Pitch Propeller 2 OpFixed Pitch
Last Inspection Type @Controllable Pitch O Controllable Pitch
O100-Hour O Continuous Airworthiness OGround Adjustable QOGround Adjustable
OAAlP O Conditional Inspection Manufacturer: _Hartzell 3 Blade Composite Manufacturer:
® Annual O Unknown
Model:_ HC-13Y1-1N Model:
Date Last Inspection: 11/27/2019
" mm/adyyy ELT Installed: ®Yes ONo Additional Equipment (Check all that apply)
Airframe Total Time: 511.3 hrs If Yes: :Efi;&e B
hours measured at (Select one) ELT Manufacturer: Artex . .
[ Angle of Attack Indicator
O Time of Accident/Incident | Model or Part No.:_ME 406

@® Last Inspection

Type of Maintenance Program (Select one)

® Annual
O Conditional (Amateur=built only)

O Manufacturer’s Inspection Program

O Other Approved Inspection Program (AAIP)
O Continuous Airworthiness

O Other, specify:

Description of Fire Extinguishing System
O None

© Specify: iy cabin handheld fire
extinguisher

TSO No.: OC91 (121.5 MHz) OC91a (121.5 MHz)
®CI126 (406 MHz)

Was ELT still mounted in aircraft? ®Yes ONo
Was ELT still connected to antenna? ®Yes ONo

Did ELT Activate? ®Yes ONo
If activated:
Did ELT Aid in Locating Aircraft: ®@Yes ONo
If not activated:
Indicate Reason: [JImpact Damage
O Fire Damage
O Battery Expired/Damaged
O Unknown

Autopilot

[ Data Recorder

[CElectronic Flight Bag or Handheld Device
[ Electronic Multifunction Display
[AElectronic Primary Flight Display
[JHandheld GPS

[JHeads Up Display

[[Onboard Weather

[OSatellite Tracking Device

Stall Warning System

[Video Recording Device

[ Other, Specify:
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“FLIGHT CREWMEMBER 1” INFORMATION

“Flight Crewmember 1” Responsibilities at the Time of Accident/Incident

®Pilot O Co-Pilot

“Flight Crewmember 1” was pilot flying [Yes

O Student Pilot
[ No

O Flight Instructor

O Check Pilot

O Flight Engineer

O Other Flight Crew

“Flight Crewmember 1” Identification

First Name: Islam

Middle Initial:

Last Name: Hindash

Age at time of Accident/Incident: ._ Date of Birth:
Certificate Number:

Degree of Injury Seat Occupied Restraint Type Inflatable Restraints
® None QO Fatal © Left QO Front O Unknown Avai
: X vailable Used

O 2/1)11'.10!’ O Unknown O glght O SR_Larl O None O None [2 Not Installed

O Serious O Center O Single OLap oily OLap only 0 Installed

Pilot Certificate(s) (Check all that apply) @® 3=point ® 3-p0th [ Not Deployed

[ None [ Flight Instructor [ Commercial [ US Military o 4-p0!nt o ::po::i o 8:1{:?0),\ i:

Private O Recreational [0 Airline Transport  [J Foreign O S-point ‘ O Upl‘:n ’ a

[ Student [ Sport [ Flight Engineer O Unknown QO Unknown

Principal Occupation Medical Certificate Medical Certificate Validity Date of Last Medical
O Pilot O None OCClass 3 @® Without limitations/waivers © Unknown

@® Other ®Class 1 O Driver's License (Sport Pilot only) O With limitations/waivers ON/A —_—

O Unknown Q Class 2 O Unknown O Special Issuance mm/dd/yyyy
Medical Certificate Limitations

Medical Certificate Special Issuance

Date of Last Flight Review Flight Review Aircraft

or Equivalent, Including coaa

FAR 121/135 Checks: 01/07/2020 Make: Sessi Cltation

mm/dd/yyyy Model: 510

Airplane Rating(s) Other Aircraft Rating(s) Instrument Rating(s) Instructor Rating(s)

(Check all that apply) (Check all that apply) (Check all that apply) (Check all that apply)

[ None [ None [ None [ None O Instrument Airplane
Single-Engine Land O Airship Airplane [ Airplane Single-Engine [ Instrument Helicopter
[ Single-Engine Sea [ Balloon [ Helicopter [ Airplane Multi-Engine [ Helicopter
Multiengine Land [ Glider [ Powered Lift [ Gyroplane [ Glider

O Multiengine Sea [ Gyroplane [ Powered Lift O Sport

O Helicopter
[ Powered Lift

Type Ratings Student Endorsements (Include dates)
CE-510

Flight Time (Enter appropriate Al ThisMake | Single. Airplane fmntrument Lighter
number of hours in each box) Aircraft & Model Engine Multiengine Night Actual | Simulated | Rotorcraft Glider Than Air
Total Time 420 360 378 42 55 20 80

Pilot in Command (PIC) 188 180 188 3

Time as Instructor

Last 90 Days 40 16 16 24 1

Last 30 Days 14 5 5 9 1 3 1

Last 24 Hours 2 2 9 0 0 0 0




“FLIGHT CREWMEMBER 2” INFORMATION

“Flight Crewmember 2” Responsibilities at the Time of Accident/Incident

Oprilot  OCo-Pilot  OStudent Pilot ~ OFlight Instructor ~ OCheck Pilot ~ OFlight Enginecer O Other Flight Crew

“Flight Crewmember 2” was pilot flying [] Yes ONo
“Flight Crewmember 2” Identification

First Name: City of Residence:

Middle Initial: State: ZIP:

Last Name: Country:

Age at time of Accident/Incident: Date of Birth: mm/ddfyyyy
Certificate Number:
Degree of Injury Seat Occupied Restraint Type Inflatable Restraints
O None O Fatal OLeft OFront O Unknown Available Used
O Minor O Unknown ORight ORear
O Serious O Center OSinglc © None O None CINot Installed
QO Lap only O Lap only [ Installed

Pilot Certificate(s) (Check all that apply) QO 3=point QO 3=point ONot Deployed
[J None [ Flight Instructor 0 Commercial [ Us Military O 4-point O 4-point Dge}p;loyed
[ Private [ Recreational [ Airline Transport [J Foreign O S-point O 5-point [0 Unknown
[ Student O Sport [ Flight Engineer O Unknown O Unknown
Principal Occupation Medical Certificate Medical Certificate Validity Date of Last Medical
O Pilot QO None QClass 3 O Without limitations/waivers O Unknown
O Other Q Class 1 Q© Driver’s License (Sport Pilot only) O With limitations/waivers O N/A —
O Unknown QO Class 2 Q Unknown O Special Issuance mm/dd/yyyy

Medical Certificate Limitations

Medical Certificate Special Issuance

Date of Last Flight Review Flight Review Aircraft
or Equivalent, Including .
FAR 121/135 Checks: MARhE:
mm/dd/yyyy Model:

Airplane Rating(s) Other Aircraft Rating(s) Instrument Rating(s) Instructor Rating(s)
(Check all that apply) (Check all that apply) (Check all that apply) (Check all that apply)
O] None 4 [ None O None [J None [ Instrument Airplane
[ Single-Engine Land [ Airship [ Airplane [0 Airplane Single-Engine [0 Instrument Helicopter
[ Single-Engine Sea [0 Balloon [ Helicopter [ Airplane Multi-Engine [0 Helicopter
O Multiengine Land O Glider O Powered Lift [ Gyroplane O Glider
[0 Multiengine Sea O Gyroplane [ Powered Lift [ Sport

[ Helicopter

[ Powered Lift
Type Ratings Student Endorsements (Include dates)

= A . Airplane

Flight Time (Enter appropriate All This Make Single Airplane Instrument Lighter
number of hours in each box) Aircraft & Model Engine Multiengine Night Actual | Simulated | Rotorcraft Glider Than Air

Total Time

Pilot in Command (PIC)

Time as Instructor

This Make/Model

Last 90 Days

Last 30 Days

Last 24 Hours




ADDITIONAL FLIGHT CREWMEMBERS (Exclusive of cabin crew, complete the following information)
Crew Name and Address Seat Occupied Injury
First Name: City of Residence: OLeft QFront O None
. » e ] O Center ORear O Minor
Middle Initial: State: ZIP: ORight O Single O Serious
Last Name: Country: O Unknown O Fatal
O Unknown
Pilot Certificate(s) (Check all that apply) Restraint Type: Inflatable
Available Used :
[ None O Flight Instructor O Commercial O Us Military O None O None Restraints
O private Recreational O Airline Transport | Foreign O Lap Only O Lap Only [ Not Installed
O Student O sport O Flight Engineer O 3-point O 3-point [ Installed
O 4-point O 4-point [ Not Deployed
Type Rating/Endorsement for Total Flight Time at the Time O 5-point O 5-point = Deploye,d
. . . . . . OUnknown O Unknown| [ Unknown
Accident/Incident Aircraft? OYes [ONo of this Accident/Incident: hrs
Crew Name and Address Seat Occupied Injury
First Name: City of Residence: OLeft 8;""“‘ 8 None
. . . . OcCenter car Minor
Middle Initial: State: ZIP: ORight O Single O Serious
Last Name: Country: O Unknown O Fatal
O Unknown
Pilot Certificate(s) (Check all that apply) Restraint Type: Inflatable
[ None O Flight Instructor [0 Commercial [ US Military on ;l;z:)le [ge;l]one Restraints
[ Private [ Recreational O Airline Transport [ Foreign OLapOnly QLap Only [ Not Installed
[ Student O sport [ Flight Engineer O 3-point O 3-point [ Installed
X K - - QO 4-point Q 4-point 0 Not Deployed
Type Rating/Endorsement for Total Flight Time at the Time O 5-point O 5-point O Deployed
Accident/Incident Aircraft? OYes [OINo |of this Accident/Incident: hrs OUnknown O Unknown O Unknown
PASSENGER(S) / OTHER PERSONNEL (include cabin crew; continue on separate sheet if necessary)
Inflatable
Name and Address Seat Injury Restraint Type Restraints Age
Ficst N c Available Used
irst Name: Balwinder City
tty OLeft ®None ONone ONone Not Installed | [J Under 5 years
Middle Initial: State: OCenter | OMinor | OLapOnly  OQLapOnly | =y copjeq
Last Name: Dillon Coun ®Right O Serious 8?1?0{“‘ 8 3-p0?nt 1 Not Deployed | f Under 5,
OUnknown | OFatal o S'Egg:: o g-p o;n: O gciloyed O Child Restraint
Unkn -l -poin nknown he
OCrew ©Passenger O Other Row: ° own OUnknown O Unknown = 8 Il}?lirllie\*l«:l
First N ci Available  Used
ir : :
st ame 1y OLeft ONone ONone ONone CINot Installed | I Under 5 years
Middle Initial: State: ZIP: OCenter O Minor 8 ;.ap iny 8 Lap QHIY Clinstalled
. ORight O Serious =point 3=point | MNot Deployed | f Under 5,
Last Name: Country: g ; :
astName - Ounknown 8F atal 82';’2:2: 8 ‘;-P om: E Bzil;yed O Child Restraint
Unkny i -poin own -
OCrew QPassenger Q Other Row: own OUnknown O Unknown 8 bﬁmﬁi
Ficst N ci Available  Used
irst Name: :
1y OLeft ONone ONone ONone [INot Installed | CJUnder 5 years
Middle Initial: State: ZIP: OCenter | OMinor 8Lap Only 8 Lap Only | M 1nstalled
. ORight O Serious 3-point 3=point | FINot Deployed | f Under 5,
Last Name: Country: & . -
N Ounknown 8F atal 8‘;’gg:;‘: 8 g-pom: E gciloyed O Child Restraint
Unkn -l -poin nknown he
OCrew OPassenger Q Other Row: own OUnknown O Unknown 8 I&?{ir{iﬂi
First Name: ci Available  Used
st ame: ty - OLeft ONone ONone ONone I Not Installed | CJ Under 5 years
Middle Initial: State: ZIP: OCenter O Minor O ;.ap iny OLap QHIY O Installed
. ORight O Serious O3-point O 3-point | M Not Deployed | /f Under 5,
Last Name: Country: g ; :
st ame R OUnknown 8F atal 82';’2:2: 8‘;"’ om: B Bzil;yed O Child Restraint
. -poin own 2
OCrew OPassenger QO Other Row: Unknown OUnknown O Unknown 8 bﬁmﬁi













ADDITIONAL INFORMATION (Please type or print in ink)

Use this space if additional space is needed for any answers.

| HEREBY CERTIFY THAT THE ABOVE INFORMATION IS COMPLETE AND ACCURATE TO THE BEST OF MY KNOWLEDGE

Date of this Report | Name of Pilot/Operator:

01/13/2020 Signature:
mm/ddyyyy

- or —

] Check here to electroniu

If a Person Other than Pilot/Operator is Filing Report

Name:

Title:

Signature:

—or-- []Check here to electronically sign this document

FOR NTSB USE ONLY

NTSB Accident/Incident No.
CEN20LA058

Reviewed by NTSB Regional Office
Central Region

Name of Investigator
Lemishko

Date Report Received

1/13/2020
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Name: Islam Hindash
Pilot Certificate #
Aircraft Registration and Serial number: N350XL S/N 4636673-2015 Piper M350

On Saturday 1/11/2020 I arrived at the FBO (Signature North- Sat) around 3;30 pm CST, I completed a pre flight
inspection and sampled the fuel with no abnormalities found, then at approximately 4:20 pm [ departed San Antonio
International (KSAT) on a round robin instrument flight plan. My flight plan was filed with a final altitude of FL240, my
route was as follows: KSAT ALISS5 JCT CSI2 KSAT, my initial clearance was to fly runway heading and maintain 5000 feet,
upon receiving take off clearance, I was cleared for takeoff from runway 31L @ intersection W with a turn to a heading of
340. Take off was normal, airplane performed as expected, I received further vectors for my climb before being cleared
direct to TATAR and eventually cleared to flight level 240,

Upon reaching JCT [ heard an unusual sound coming from what I believe is the engine, it was a thrumming or whirring
sound as if metal was spinning and rubbing against metal, my passenger, who is also a pilot told me later after we landed
that he also noticed the sound. At the time I heard it, all of my engine indications were as expected and I didn’t notice any
degraded performance so I thought to myself it was probably nothing, and since we were already on our way back to
KSAT, I didn’t worry about it too much. For planning purposes, I asked the controller what altitude should we expect to
cross BENEY at and he said to expect 6000 with the next controller, so I programmed 6000 feet at BENEY into the vertical
navigation profile and it showed a top of descent that was within 1 minute and at a rate of almost 2000 feet per minute,
sometime later we were almost over the town of Kerrville, the controller instructed me to cross benny at 6000 feet, so
since there wasn’t enough time and distance for the VNV profile to capture, and given the distance from where we were at
that point in relation to BENEY, in order to maximize our rate of descent I began a descent in flight level change mode FLC
at 165 KIAS with the help of the speed brakes so that VNV which was armed can eventually catch up to FLC and cross
BENEY at 6000 feet, while descending through somewhere between FL210 and FL200 I extended the gear to further
maximize the rate of descent to meet the crossing restriction while maintain airspeed within the green arc (165 KIAS),
then eventually VNV captured.

Descending through approximately 11000 feet, I received a “descend and maintain 6000” instruction from ATC, so [ was
no longer required to cross BENEY at 6000 feet so I decided to switch from VNV to FLC @ 125 KIAS to slow the rate of
descent temporarily along with my airspeed to be able to retract the landing gear which has a retraction speed of no more
than 126 KIAS, I kept the speed brakes out until I reached the target airspeed and retracted both the gear and then the
speed brakes. Almost immediately after that a CAS message came up on the PFD, and the message was AV1 FAN FAIL, the
message was white in color which was my indication that it was advisory in nature because I know that Red is Warning,
Yellow is Caution, and White is advisory. Nevertheless, I looked back at the intake vent located below the aft passenger
seats in the plane, which is where the avionics fans draw their air for cooling the avionics; to see if the intake was blocked,
itwasn’t. Then I reached for the G1000 cockpit reference guide to decode the CAS message and see what the
recommended procedure is for dealing with it.

As I was flipping through the pages, smoke started to come into the cabin in front of us, I immediately suspected an
electrical fire, I disconnected the autopilot, dropped the gear, turned battery master switch off, and dumped cabin
pressure, and turned the EMER switch on, and as an a abundance of precaution I pulled the hydraulic pump circuit
breaker just in case it was the cause of the electrical fire, I quickly reached for and handed the emergency checklist to my
friend and told him to read out the challenges of the electrical fire portion, we ran through the checklist and completed it,
and made a MAYDAY call on the frequency which went unanswered. Meanwhile I pushed the NRST button on my PFD
and saw that Boerne Stage Airfield (5C1) was approximately 13 miles east of our position, and the plane was in a 600 foot
per minute descent despite a slight pitch up attitude I was holding, smoke was still coming into the cabin, my eyes were
burning and I felt that we may eventually choke as a result of the smoke or worse; actual fire may penetrate the panel, I
judged that in order to meet that emergency, save my life and my passenger’s life; I needed to land immediately and
without delay, I pushed the throttle, RPM, and mixture control all of the way forward so that I can establish a climb to get
a better visual and reestablish communication and kept my pitch attitude at about 2 or 3 degrees, despite my power
settings, my PFD was still showing a descending VSI of approximately 500 to 600 feet per minute and my speed was in the
120 to 130 range, I also had a red X indication over the Manifold Pressure gauge. Even though the prop was spinning,
engine sound was low compared to what I'm used to hearing and it was producing what felt to me and my passenger little
or no thrust, that; combined with the loss of altitude despite the power lever position and the pitch attitude, as well as the
electrical fire further affirmed my decision to land immediately.

By that time, [ believe we were at an altitude of somewhere between 3000 to 4000 feet indicated, I had KSAT’s most
current altimeter setting keyed in, I knew that the height of the terrain in the area was between 1000 to 2000 feet so I
knew we were probably no more than 1500 to 2000 feet AGL, and given the rate of descent, | had about only a few
minutes to land, the best choice for a landing field appeared to be ahead of us, it appeared to be a flat field and our landing
direction would be into the wind based on the wind reading from my PFD, I picked my aiming point and went for it, as |



got close, it became clear that what appeared to be a large field was actually made up of three rectangular fields separated
by fences, the last fence was followed by thick trees, so I decided to land in the third field and planned on braking heavy to
stop, approaching the landing point I had one notch of flaps in, as we crossed the fence I put the plane on the ground and
immediately realized we are extremely fast to stop within the remaining distance and a collision with the fence and trees
would be unavoidable, I judged that [ had enough airspeed and momentum to try to clear the trees, maybe even land on
top of them rather than in them so [ went for it and rotated, [ was able to clear them, then I saw a street to my right, and
immediately turned towards it to my right (HWY 16 I later found out) and landed onto it, cars moved out of our way, once
we touched down and I started to heavily brake, a street sign to the right clipped the right wing which immediately turned
the plane 90 degrees to the right causing it to collide with the guardrail and come to a complete stop, I insured that the
fuel is in the cut off position and exited the plane, people standing by called emergency services, they showed up within
minutes and secured the scene.





