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Declaration of Dee Rice  Page 2 of 3

Declaration of Ms. Dee Rice

I, Dee Rice, make the following declaration under penalty of perjury (28 U.S.C. § 1746):

1. I am currently employed as an Aviation Safety Inspector at the Federal Aviation

Administration (FAA) Flight Standards District Office (FSDO) near Portland, Oregon.  I

have been an FAA Aviation Safety Inspector (operations) since 2008.  I have been a

Principal Operations Inspector (POI) since 2009.  At the time of the fatal accident

involving SeaPort Airlines flight 202 that occurred near Juneau, Alaska, on July 17,

2015, I was assigned as the FAA’s POI for the SeaPort Airlines certificate.

2. My aviation experience prior to my FAA employment includes 28 years of professional

flying in Alaska.  I have worked as a flight school instructor, chief pilot, check pilot,

director of operations, and in other positions for numerous commercial flight operations

in Alaska.  I have accumulated over 23,000 hours of flight experience.  I am a

certificated Airline Transport Pilot in multiengine airplanes, and I am recognized as a

Gold Seal flight instructor. 

3. I was interviewed by the National Transportation Safety Board (NTSB) about three

months after the flight 202 accident.  Two of the investigators identified themselves as

NTSB employees from the NTSB Alaska Regional Office. 

4. In January 2015, I assumed the duties of POI for the SeaPort Airlines certificate.  Prior to

January 2015, and during the time of January 2015 through the time of the accident, I had

no personal knowledge of any violation of the Federal Aviation Regulations (FARs) by

SeaPort Airlines or its pilots involving 14 C.F.R. § 135.183 (operation at an altitude that

allows an airplane to reach land in the case of an engine failure). Also, I had not received

any reports of FAR violations by SeaPort Airlines or its pilots involving 14 C.F.R.

§ 135.183.  Information gathered following the accident of SeaPort Airlines flight 202

was the first indication of a possible violation by the accident pilot; there was no

evidence of a FAR violation by SeaPort Airlines itself.  If I believed SeaPort had violated

§ 135.183 or any of the FARs, I would have performed the required steps to investigate

the violation and take appropriate action at the conclusion of the FAA investigation.

5. During the period of January 2015 until SeaPort Airlines surrendered its certificate, I

was fully engaged in my responsibilities as POI of SeaPort.  Any concerns about their

operation were discussed with SeaPort Airlines management to correct any possible

regulatory deviation and to encourage the airline to employ practices above and beyond

the regulatory minimums.  FAA rules specify the certificate holder (not FAA) is

responsible to assure flights are conducted within regulatory requirements and company

policies.  I routinely met with SeaPort Airlines management on a variety of issues that

are part of the ongoing operation of an airline. 

6. After my interview, I was not asked to review or verify the contents of my interview

summary for accuracy.  After the NTSB final report was published, I did read the final

report and other documents in the NTSB public docket, including my interview summary

and the Operations Group Report.  To be clear, the NTSB final report and related

documents do not contain a fair or accurate summary of what I told the NTSB
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Consolidated FAA Northwest Mountain and Alaska Region Timeline associated

with SeaPort (dba Wings of Alaska) Accident on July 17, 2015

January 2015 – POI Ty Bartausky is promoted to Ops FLM, Dee Rice is assigned as POI of AJAA

Jan 21, 2015 – Management and Principle Inspectors Meeting

Feb 6, 2015 – Letter of Correction for part 119.5 Op Specs violation -  operations into a non-approved

airport

Feb 12, 2015 – Surveillance of AJAA transferred from NPG system to SAS system

Mar 9, 2015 – Letter of Correction sent for flight and duty time violation for AJAA pilot

Mar 23, 2015 – Enforcement Investigation Record (EIR) for pilot (above) closed - no action 1

Apr 7, 2015 --  1 EIR closed with a civil penalty;  1 EIR closed with proposed civil penalty 2

Apr 17, 2015 – Change to the Director of Maintenance position

Apr 22, 2015 -  AJAA moved their flight following/dispatch for Alaska to PDX.  Concerns expressed by

pilots and managers (and FAA inspector) regarding added risk.3

May 8, 2015 – Letter of surveillance findings, maintenance concerns sent to company

May 15, 2015  -  Complaint filed, company using ASAP program for discipline 4

Jun 10, 2015 – Management and Principle Inspectors Meeting

Jun 24, 2015 – Review reveals 30 individual R item inspections conducted on AJAA from Nov, 14, 2014

to Jun 24, 2015.  Two identified findings, both concerning move of flight following and

dispatch to Portland, as referenced in the Apr. 22, 2015 PTRS entry above. 5

Jul 17, 2015 --   AJAA flight #202 accident

Jul 20, 2015  --- NTSB interview David Williams (Juneau CP SeaPort Airlines)

Jul 24, 2015 –   FAA accident follow up letter, asking AJAA for Risk Mitigation actions.

Jul 24 2015 -  FAA Certified letter sent to Certificate Holder requesting meeting with President and 14

CFR part 119 management personnel.6

July 29, 2015 – Management and Principal Inspectors meeting held for risk mitigation strategies

Documented by PTRS 7 and certified letter. 8

July 29, 2015 --   NTSB interview Mr. Rob McKinney (President/CEO SeaPort Airlines)

July 30, 2015 –  FAA Letter regarding risk assessment and flight locating procedures sent

1 PTRS NM09201502669
2 PTRS NM09201502948
3 PTRS AL05201500578
4 PTRS NM09201505411
5 PTRSs AL0520150578, AL05201500610
6 POI Rice certified letter, Accident Follow-up, 07/24/2015
7 PTRS NM09201506387
8 POI Rice Certified letter, no subject, 07/30/2017
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Aug. 6, 2015   -- NTSB interview Tim Cutler (Dispatcher SeaPort Airlines)

Aug. 10, 2015 -- NTSB interview Shane Mitchell (Pilot / Roommate SeaPort Airlines)

Aug. 10, 2015 -- Alaska Deputy Division Manager Enroute inspection - No findings.9

Aug. 11, 2015 --  NTSB interview James Caldwell (Pilot / Roommate SeaPort Airlines)

Aug 11, 2015 – Letter of surveillance, regarding TAWS issues and cargo security

Aug 12, 2015 -- NTSB interview Ms. Michelle Ramsey (Pilot’s sister) and Chris Nilsen (Dispatcher)

Aug 17, 2015 -- Meeting with FAA Regional leadership and AJAA DO and DM on improving training

program and operational control. 10

Aug 18, 2015 --  Email from Alaska Deputy Division Manager to POI discussing safety enhancements and

feedback from Juneau visit 11

Aug 21, 2015   --  Juneau FSDO Manager meeting with Certificate Holder’s DO/DM communicated to

Certificate Management Team (CMT) 12

Aug 24, 2015  --  Discussion with Certificate Holder for meeting to develop plan to enhance safety 13

Aug 27, 2015 – Change to the Director of Maintenance position

Aug. 11, 2015 -- Certified letter in response to surveillance conducted during the first week of August

2015 on Certificate Holder 14 15

Aug 18, 2015  --   Pilot deviation at Juneau Airport.16

Sep 16, 2015 -- POI and PAI conducts surveillance on SOC in Portland OR.  Numerous issues found

including loss of operational control of aircraft conducting overwater operations at

low altitude. 17

Sep 28, 2015 – Formal Risk Mitigation plan is received from AJAA, in response to July accident

Oct 7, 2015  --   NTSB interview with POI Dee Rice and FLM Ty Bartausky

Oct 9, 2015  --  FAA letter of surveillance findings sent to AJAA regarding Op control issues, Flight Risk

Assessment completion, and minimum safe operating altitudes

Aug 10, 2015 – Review indicates 6 individual R item inspections conducted on AJAA in Alaska between

July 20, 2015 and Aug 10, 2015.   All closed satisfactory.

Oct. 12, 2015 – FAA CMT notified via email of intent to cease Alaska operations of AJAA at the end of

the business day on Oct. 16, 2015.  Email indicated ‘certain assets’ were sold to Fjord

Flying Service.18

9 PTRS AL00201500269
10 Terry Gordon email, no subject, 08/18/2015 4:18pm
11 Deke Abbott email, no subject, 08/18/2015 2:30pm
12 Terry Gordon email, no subject, 08/22/2015 1:03pm
13 Terry Gordon email, no subject, 08/24/2015 5:10pm
14 POI Rice Certified letter, no subject, 08/11/2015
15 POI Rice email, no subject, 08/20/2015 9:17am
16 PTRS NM09201506089
17 PTRS NM09201403923
18 Max Griffin email, Alaska Operations, 10/12/2015 11;07am
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